In order to participate in all future public meetings in the Esther Howland Chamber,
please call 415-655-0001 (Access Code: 735751404) to participate.

CLERK OF THE SCHOOL COMMITTEE
WORCESTER PUBLIC SCHOOLS
20 IRVING STREET
WORCESTER, MASSACHUSETTS 01609

AGENDA #19
on: Thursday June 4, 2020
at: 4:00 p.m. - Budget
6:00 p.m. - Executive Session
7:00 p.m. - Regular Session
in: Esther Howland South Chamber, City Hall
ORDER OF BUSINESS ACTION
I. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE
NATIONAL ANTHEM

I1. ROLL CALL

III. APPROVAL OF RECORDS

aor #0-22 - Clerk
(May 28, 2020)

To consider approval of the Minutes of the School Committee Meeting
of Thursday, May 21, 2020.

aor #0-23 - Clerk
(May 13, 2020)

To consider approval of the Executive Session Minutes of March 17,
2016, May 19, 2016, June 16, 2016, July 14, 2016, August 18, 2016,
September 1, 2016, September 30, 2016, October 6, 2016, October
20, 2016, November 3, 2016, November 17, 2016, December 1, 2016
and December 15, 2016.

IV. MOTION FOR RECONSIDERATION - NONE

The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate regardless of race, color, ancestry,
sex, gender, age, religion, national origin, gender identity or expression, marital status, sexual orientation, disability, pregnancy or a related condition, veteran status
or homelessness. The Worcester Public Schools provides equal access to employment and the full range of general, occupational and vocational education programs.
For more information relating to Equal Opportunity/Affirmative Action, contact the Human Resource Manager, 20 Irving Street, Worcester, MA 01609, 508-799-3020.



VI.

VII.

VIII.

IX.

IMMEDIATE ACTION

gb#0-186 - Administration
(May 28, 2020)

To consider input from the School Committee’s student
representatives.

REPORT OF THE SUPERINTENDENT - NONE

COMMUNICATIONS AND PETITIONS - NONE

REPORT OF THE STANDING COMMITTEE

The Standing Committee on Teaching, Learning and Student Supports
met on Thursday, May 28, 2020 at 3:00 p.m. virtually in the Esther
Howland South Chamber at City Hall.

PERSONNEL -NONE

GENERAL BUSINESS

gb#0-138.1 - Administration/Administration
(May 18, 2020)

To consider the proposed FY21 Budget.

gb#0-164.1 - Administration/Ms. Novick/Mrs. Clancey/
Mr. Foley/Ms. McCullough/Mr. Monfredo
(May 18, 2020)

Response of the Administration to the request to consider the number
of Worcester Public Schools’ students in a family in the distribution of
district Chromebooks.

gb#0-165.1 - Administration/Ms. Novick/Mrs. Clancey/
Mr. Foley/Ms. McCullough
(May 18, 2020)

Response of the Administration to the request to clarify the structure
of the feedback rubric vis-a-vis district assigned work versus extended
work.
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GENERAL BUSINESS (continued)

gb #0-183.1 - Administration/Ms. Novick/Mrs. Clancey/Mr. Foley/
Ms. McCullough/Mr. Monfredo
(May 27, 2020)

Response of the Administration to the request to provide a report on
results of student election of Worcester School Committee
representatives for the 2020-21 year as called for in MGL Ch. 71, sec.
38M.

gb#0-187 - Administration
(May 18, 2020)

To accept the Local Equipment and Technology Grant in the amount
of $50,000.

gb#0-188 - Administration
(May 21, 2020)

Request that the Superintendent be granted the annual authorization
to make the final year end transfers necessary to balance surplus
and deficit accounts for the fiscal year ending on June 30, 2020.

gb#0-189 - Administration
(May 21, 2020)

To set a date to recognize Mary E. Meade-Montague, Ed.D., Secondary
Manager of Instruction and School Leadership for her 30 years of
dedicated service to the Worcester Public Schools.

gb#0-190 - Ms. McCullough/Miss Biancheria/Mrs. Clancey/
Mr. Foley/Ms. Novick
(May 22, 2020)

To provide a Report of the Superintendent with anticipated plans of
possible options of what the return of school will look like in
preparation for the 2020-21 academic year to include the following
options:

full return

hybrid

full remote and

any other scenarios being considered by Administration

gb #0-191 - Administration
(May 26, 2020)

To consider approval of a course entitled Culture, Literature and the
Arts.
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GENERAL BUSINESS (continued)

gb #0-192 - Administration

To consider approval of a donation in the amount of $2,000 from the
administration of the Hudson Public Schools in memory of Donna

(May 26, 2020)

Rodrigues to University Park Campus School.

gb #0-193 - Administration

(May 26, 2020)

To acknowledge the following recipients of the Seal of Biliteracy:

Frances Adhamhidhi
Jeysmar Borrero Batiz
Lilian Castillo Romero
Alanis Cortes

Jaslyn Fajardo
Eduardo Galicia, Eduardo
Leslie Hernandez
Archange Lombo
Hilda Maldonado
Nayelie Melendez
Coralys arvaez Roman
Luis Ortiz Ortiz

Alanis Perez

Doris Ramos
Guilherme Salazar
Emily Santana

Mylla Santana

Maria Alejandra Tapia Betancourt
Jose Torres

Wendy Umana

Miguel Zacarias

Kevin Arevalo

Heydi Carmona
Johanna Cerna

Enzenia Diaz-Lambert
Brian Figueroa Padilla
Herwin Godinez
Shannen Jimenez Alfonso
Darlin Luna

Wilvanette Medina Cruz
Jonathan Mora

Besma Nurhussien
Kimberly Patrocinio
Annette Ramirez
Ashley Reyes

Michel Salazar

Luiz Santana

Yogeiris Suarez

Pablo Tapia Betancourt
Fidel Torres Menjivar
Hemily Utida

Francisco Zafon-Whalen

gb #0-194 - Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough

Request administration report on management for planning for the

(May 27, 2020)

2020-21 school year to include:

who is involved in the planning (by position and representation)

timelines for planning
family and student outreach
interaction with FY21 budgeting
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XI.

XII.

GENERAL BUSINESS (continued)

gb #0-195 - Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough
(May 27, 2020)

Request administration report on student involvement in remote
learning, including breakdown by:

- race/ethnicity

- EL status and language spoken at home
- school and grade level

- online access, including source of access

gb #0-196 - Miss Biancheria/Ms. McCullough
(May 27, 2020)

Request that the Administration review the process of cleaning and
disinfecting Worcester Technical High School after the shelter was
closed.

gb #0-197 - Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough
(May 27, 2020)

To consider the MassINC report "Gateway Cities at the Center of the
Digital Divide".

EXECUTIVE SESSION

gb #0-198 - Administration
(May 27, 2020)

To discuss strategy with respect to collective bargaining if an open
meeting may have a detrimental effect on the bargaining position of
the public body and the chair so declares - Coronavirus/COVID-19
Related Issues - Educational Association of Worcester, Units A & B
(Educators/Administrators); Aides to the Physically Handicapped,
Monitors and Drivers; Instructional Assistants; Parent Liaisons;
Tutors; and Therapy Assistants.

ADJOURNMENT

Helen A. Friel, Ed.D.
Clerk of the School Committee

Page 5 - 6-4-20

ACTION


https://massinc.org/2020/05/05/gateway-cities-at-the-center-of-the-digital-divide-in-massachusetts/
https://massinc.org/2020/05/05/gateway-cities-at-the-center-of-the-digital-divide-in-massachusetts/

III. APPROVAL OF RECORDS ITEM - aor #0-22
Clerk S.C. MEETING - 6-4-20

(May 28, 2020)

ITEM:

To consider approval of the Minutes of the School Committee Meeting of
Thursday, May 21, 2020.

PRIOR ACTION:

BACKUP:

Annex A (20 pages) contains a copy of the Minutes of the School Committee
Meeting of Thursday, May 21, 2020.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Approve.
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IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, May 21, 2020
Agenda #18

In order to participate in all future public
meetings in the Esther Howland Chamber, please
call 415-655-0001 (Access Code: 735751404) to
participate.

The School Committee of the Worcester Public Schools met in
Open Session at 6:00 p.m. in the Esther Howland Chamber at

City Hall on Thursday, May 21, 2020.
There were present at the Call to Order:

Miss Biancheria, Mrs. Clancey, Mr. Foley,
Ms. McCullough, Mr. Monfredo, Ms. Novick and
Mayor Petty

Mayor Petty stated that the School Committee will
recess into Executive Session to discuss the following
item:

gb #0-185 - Administration
(May 15, 2020)

To discuss strategy with respect to collective bargaining
if an open meeting may have a detrimental effect on the
bargaining position of the public body and the chair so
declares - Coronavirus/COVID-19 Related Issues -
Educational Association of Worcester, Units A & B
(Educators/Administrators); Aides to the Physically
Handicapped, Monitors and Drivers; Instructional
Assistants; Parent Liaisons; Tutors; and Therapy
Assistants.

On a roll call, the vote was as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

Executive Session
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On a roll call of 7-0, the School Committee recessed
to Executive Session from 6:00 p.m. to 8:00 p.m.

The School Committee reconvened in Open Session
at 8:03 p.m.

There were present at the second Call to Order:
Miss Biancheria, Mrs. Clancey, Mr. Foley,

Ms. McCullough, Mr. Monfredo, Ms. Novick and
Mayor Petty

The Pledge of Allegiance was recited.

Minutes/approval 2. APPROVAL OF RECORDS
of

aor #0-20 - Clerk
(May 15, 2020)

To consider approval of the Minutes of the School
Committee Meeting of Thursday, May 7, 2020.

On a roll call, the vote to accept and file the item
was as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,

Mayor Petty 7
Against the motion: 0
The motion carried. ’
Executive Session 3. aor #0-21 - Clerk
E)/Ifinutes/approval (May 13, 2020)

To consider approval of the Executive Session
Minutes of January 5, 2017, January 19, 2017,
February 2, 2017, February 16, 2017, March 2, 2017,
March 16, 2017, April 6, 2017, April 27, 2017, May
4, 2017, June 1, 2017, June 15, 2017, July 6, 2017,
July 20, 2017, August 22, 20117, August 24, 2017
September 7, 2017, September 21, 2017, October 5,
2017, October 19, 2017, November 2, 2017,
November 16, 2017, December 7, 2017 and
December 21, 2017.
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On a roll call, the vote to accept and file the item
was as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

gb #0-171 - Administration
(May 15, 2020)

To consider input from the School Committee’s
student representatives.

On a roll call, the vote to file the item was as follows:
For the motion: Miss Biancheria Mrs. Clancey,

Mr. Foley, Ms. McCullough,

Mr. Monfredo, Ms. Novick,

Mayor Petty 7

Against the motion:

Nlo

The motion carried.
Mayor Petty allowed the following individuals to speak:

Robert Michel
Edward Dumphy, Co-Chair of CPPAC

Mr. Michel said he would like to see an increase in the
percentage of males and persons of color being hired in
the Worcester Public Schools.

Mr. Dumphy spoke in favor of implementing a new
Student Information System. He believes that having
such a system in place would provide a place to store
data safely, transparency regarding discipline issues,
gradebooks, more engaged learning and equity for all
students.

2020

Student
Representatives
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Report of the 5. ROS#0-6 - Administration

Superintendent/ (May 15, 2020)

Update on the

Student UPDATE ON THE STUDENT INFORMATION SYSTEM
Information (SIS) PROCUREMENT PROJECT - Center for
System Educational Leadership and Technology (CELT)
Procurement

Project Bob Walton, Information Technology Officer,

provided background on the current SAGE software
which has gone from 300 staff and students to over
40,000. The Administration sought input from
principals, parents, students, staff and community
which lead to the hiring of a consultant from CELT
(Center for Educational Leadership and
Technology). He introduced Dr. John Phillipo,
Founder and Executive Director of CELT to present
the PowerPoint.

Dr. Phillipo stated that he was impressed by the
positive school culture in the WPS which is a critical
factor in the success of upgrading to a new system.
He remarked that the interest from parents and
students, who are part of the focus groups, was
crucial. He said that the new SIS would provide a
more streamlined point of entry for users and more
consistent data, as well as new features that the
SAGE system does not have.

Mr. Monfredo stated that this is long overdue and it
is time to move forward.

Ms. Novick questioned the Administration’s decision
to hire a consultant rather than an internal
employee.

Mr. Walton stated that although the plan was to
initiate on-line grading, that would only be for a
short period of time.

Ms. Novick requested a breakdown in cost to
implement the system. She checked the section
under the FY20 budget Non-Instructional Support
Salaries and there was a half year position that had
been added. There was no discussion with the
School Committee about this process being
changed. She also requested a further description of
the islands.
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Mayor Petty requested that the item be referred to
the Standing Committee on Finance and Operations
for further discussion.

Superintendent Binienda stated that the SIS is really
needed and asked that the process not be held up.

On a roll call, the vote to refer the item to the
Standing Committee on Finance and Operations was
as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

No

The motion carried.

REPORT OF THE STANDING COMMITTEE

The Standing Committee on Governance and Employee
Issues met on Wednesday, May 13, 2020 at 3:30 p.m.
in the Esther Howland South Chamber at City Hall.

gb #9-99 - Mr. Comparetto/Mr. O'Connell (March
13, 2019)

Request that the Administration review the action
taken by the Massachusetts Department of
Environmental Protection against White & Brite
Cleaners in Worcester and take necessary
precautions to ensure that the students and staff at
Gates Lane School are safe from exposure to
contaminants.

On a roll call, the vote to file the item was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3

Against the motion:

wlo

The motion carried.

White & Brite
Cleaners/safety
precautions



Suspensions/
uniform
districtwide
standards
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c&p #0-1 - Clerk (January 2, 2020)

To consider a communication from Gordon T. Davis,
Chair of the Education Committee, Worcester Branch
NAACP, relative to a policy regarding clear and
uniform districtwide standards for suspensions.

Mr. Davis stated that he believes that there is not a
uniformed standard across the district and that each
principal sets their own standards. He also stated
that students in K-3 should not be given
suspensions.

Mr. Monfredo stated to Mr. Davis that the principals
need to have the jurisdiction to make judgments
about suspensions because they witness what the
infractions are and implement the Suspension Policy
fairly and protect the safety of other students in the
classroom. He informed him that staff is receiving
extensive training in order to address suspension
issues. He highlighted the need to reach out to
parents and community groups in order to assist
children who are in need of additional services.

Attorney Tobin stated that a legal opinion was
provided to the Administration regarding this issue in
January 2020 which concluded that School
Committees have the authority to adopt general
policies, however the policies cannot limit the
discretion vested in school principals under state law.
It would not be consistent with school statutory laws
to have a School Committee policy that would limit
the discretion of principals to impose suspensions.
She also stated that the district has been engaging in
significant training to address suspensions. In
March, she reviewed a report on K-3 suspensions
with the principals and there were significant safety
issues resulting in no other alternative but to
suspend the child in 99% of the cases.

Ms. Novick believes that it is developmentally
inappropriate to suspend children as young as four.
She supports the item to end suspensions below
Grade 3.

Superintendent Binienda stated that the WPS has a
clear and uniform policy (JIC-Student Discipline) and
Attorney Tobin does training every year with
principals and assistant principals. The district has
done extensive work in hiring more School
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Adjustment Counselors in order help students and
maintain safe schools.

On a roll call, the vote to accept and file the item
was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo, 2

Against the motion: Ms. Novick 1
3
The motion carried.
c&p #0-2 - Clerk (January 2, 2020) Age Appropriate
Touching/uniform
To consider a communication from Gordon T. Davis, districtwide policy

Chair of the Education Committee, Worcester Branch
NAACP, relative to a uniform districtwide policy on
age appropriate touching.

Mr. Davis referenced an incident in which a student
was suspended for hugging a teacher and he would
like the Administration to develop a policy regarding
age appropriate touching.

Attorney Tobin stated that both Title IX and the
Sexual Harassment Policy (ACAB) make references
to unwanted touching of students and staff.

Ms. Novick suggested that a policy may not need to
be drafted, but that the topic of inappropriate
touching be addressed when the Health Curriculum is
discussed in subcommittee.

Mrs. Clancey made the following motion:

Request that the item be referred to the Standing
Committee on Teaching, Learning and Student
Supports for discussion when selecting a Health
Curriculum.

On a roll call, the vote to refer the item to the
Standing Committee on Teaching, Learning and
Student Supports for discussion when selecting a
Health Curriculum was as follows:
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For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3

Against the motion:

wlo

The motion carried.

c&p #0-3 - Clerk (January 2, 2020)

To consider a communication from Gordon T. Davis,
Chair of the Education Committee, Worcester Branch
NAACP, relative to a policy of an adequate number of
counselors and teachers.

Mr. Davis stated that in order to make the students
more successful, the number of counselors and
teachers need to be based on an objective standard.

In hiring new employees, he felt they should reflect
the current student population.

Mr. Monfredo stated that the Administration has
added 5 behavioral specialists, 2 guidance
counselors, 2 Special Education teachers, 1 school
adjustment counselor, 1 school psychologist, 1
safety center teacher, 5 instructional support
positions and 1 ESL teacher this year at a cost of 1.3
million dollars.

Superintendent Binienda agreed that there is a need
to increase the number of counselors, but is not
certain what resources will be available in this years’
budget.

Ms. Novick suggested that Mr. Davis and other
members of the NAACP attend the Public Budget
Hearing to speak to the hiring of more counselors.

Mr. Michel spoke to the item citing a document from
the Massachusetts School Counseling Association
which suggested that the optimal ratio for student to
counselor should be 1:250.

On a roll call, the vote to file the item was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3

Against the motion:

wlo

The motion carried.
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c&p #0-4 - Clerk (January 2, 2020)

To consider a communication from Gordon T. Davis,
Chair of the Education Committee, Worcester Branch
NAACP, relative to a clear and uniform policy for the
Worcester School District regarding emergency

removals that do not have a racially adverse impact.

Mr. Davis stated that last year, the district had more
suspensions than the entire state combined and he
believes something is wrong with the way emergency
removals are implemented.

Attorney Tobin agreed that the numbers need to be
reduced and that with the significant principal
training, the expectation is that the rates will be
lower.

Ms. Novick stated that a policy does not need to be
drafted, but agreed that the reluctance to have a
conversation in the context of race needs to be
addressed.

On a roll call, the vote to accept and file the item
was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3

Against the motion:

wlo

The motion carried.

c&p #0-5 - Clerk (January 2, 2020)

To consider a communication from Gordon T. Davis,
Chair of the Education Committee, Worcester Branch
NAACP, relative to the establishment of a Residents’
Advisory Commission which can formally petition the
Worcester School Committee and to which the
Worcester School Committee would be required to
provide a response.

Mr. Davis spoke to the fact that the current policy for
petitioning the School Committee excludes parents of
WPS children who are not citizens of Worcester.

Emergency Removals/
uniform policy

Residents’ Advisory
Council/establishment
of
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Mr. Monfredo stated that the WPS currently has:

- student representatives at the School
Committee meetings

- student advisory councils at each high school

- a Superintendent’s student advisory council

- PTOs and citywide parent groups and

- opportunities for residents to speak up at the
School Committee level by contacting the
clerk of the School Committee and filing a
petition

With all this participation, he doesn’t feel the need to
establish a Resident Advisory Commission.

Superintendent Binienda believes that the School
Committee and Administration does a great job of
overseeing policy and budget and does not see the
need for a Resident Advisory Commission.

Ms. Novick suggested that this item be considered
with item gb #0-28 which pertains to the redrafting
the School Committee rules.

On a roll call, the vote to accept and file the item
was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,

Ms. Novick 3
Against the motion: 0
3
The motion carried.
Sick Time/ c&p #0-8 - Clerk (February 19, 2020)
donating time to
colleague To consider a communication from the EAW to allow

members of Doherty Memorial High School’s faculty
and staff to donate accrued sick time to a colleague
who is experiencing significant health challenges.

Ms. Boulais stated that the Collective Bargaining
Agreement for the Instructional Assistants has a sick
bank currently in place.

Superintendent Binienda stated that the sick bank is
based on how many days the employee has worked
and this employee is not eligible.

Ms. Boulais informed the Committee that the person
is no longer on leave and has returned to work.
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On a roll call, the vote to accept and file the item
was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3

Against the motion:

wlo

The motion carried.

gb #0-93 - Administration (February 24, 2020)

To consider approval of the following updated MASC
policies proposed to be included in the MASC Policy
Manual:

BEDH Public Comment at School Committee Meetings

IC/ICA School Year/School Calendar

1IE Organization of Instruction

IGA  Curriculum Development

I1GB Support Services Programs

IHAM Health Education

IHB  Special Instructional Programs and
Accommodations

]C Attendance Areas
JCA  Assignment of Students to School
JH Student Absences and Excuses

JLCB Immunization of Students

Superintendent Binienda requested that BEDH be
held in order for a more detailed discussion with
Attorney Tobin.

Updated MASC
Policies/approval
of
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Dr. O’Neil requested that IHB be held in order for
SPED to review the language.

Dr. O'Neil requested to amend IE by adding the
words:

"The Primary/Elementary level includes schools with
some preschools and kindergarten through grade
5 and changing that to grade 6,"

and IGB by deleting "speech correction" and
replacing "special education assistance" with
"special education services".

On a roll call, the vote to hold Policies BEDH and IHB
was as follows:

For the motion: Mrs. Clancey, Mr. Monfredo,

Ms. Novick 3
Against the motion: 0
3
The motion carried.
On a roll call, the vote to approve the item as
amended was as follows:
For the motion: Mrs. Clancey, Mr. Monfredo,
Ms. Novick 3
Against the motion: 0
3

The motion carried.

gb #0-166 -Ms. Novick/Mrs. Clancey/Mr. Foley/Ms.
McCullough (February 24, 2020)

To create and administer a survey for students,
families, and staff regarding current remote learning,
to inform Phase III remote learning planning and
work.

Ms. Novick suggested another survey be conducted
on social media and translated to include questions
she has extracted from other school districts. (See
attached)

On a roll call, the vote to send the item back to the
Full Committee was as follows:
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For the motion: Mrs. Clancey, Mr. Monfredo,

Ms. Novick 3
Against the motion: 0
The motion carried. ’
SCHOOL COMMITTEE ACTION
gb #0-166 -Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. Remote
McCullough (February 24, 2020) Learning/survey

To create and administer a survey for students, families,
and staff regarding current remote learning, to inform
Phase III remote learning planning and work.

At the School Committee level, Mrs. Clancey made the
following motion:

Request that the survey be sent to families, students
and staff in order to collect further data on the remote

learning plan in Phase III.

On a roll call of 7-0, the motion was approved.

GENERAL BUSINESS

Donations/Acer
Gateway
Foundation

gb #0-172 - Administration
(May 7, 2020)

To accept a donation of fifty Chromebooks, with a
value of $17,000, from Acer Gateway Foundation.

Mayor Petty thanked Mr. Monfredo and the WEDF for all
the work that was done to secure Chromebooks for all
students.

On a roll call, the vote to approve the item was as
follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.
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Donations/ 9. gb #0-173 - Administration
Chromebooks (May 7, 2020)

To accept a donation of thirty-five Chromebooks,
with a value of $9,100.00, from the following
individuals:

-Kathy Jo Cook and John Martin
KJC Law Firm
10 Tremont Street, 6th Floor
Boston, MA 02108

-Louis Aloise and Michael Wilcox
Aloise & Wilcox, P.C.

1 Exchange Place

Worcester, MA 01608

-Richard J. Sullivan
Sullivan & Sullivan, LLP
83 Walnut Street
Wellesley, MA 02481

In conjunction with the Massachusetts Academy of
Trial Attorneys and its Executive Director, Paul
Dullea

On a roll call, the vote to approve the item was as
follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

Graduations/review 10. gb #0-174 Mr. Monfredo/Miss Biancheria/
latest plans Mrs. Clancey/Mr. Foley/Ms. McCullough
(May 11, 2020)

Request that the Administration review the latest
graduation plans with the School Committee.

Mayor Petty requested more details, by Tuesday,
regarding the eight graduations to include how diplomas
are going to be handed out.
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Superintendent Binienda stated that the schools were
working on some ideas but they wanted to keep them
secret from the students so they could be surprised. She
said she would have the information sent to the School
Committee by Tuesday.

On a roll call, the vote to file the item was as follows:
For the motion: Miss Biancheria Mrs. Clancey,

Mr. Foley, Ms. McCullough,

Mr. Monfredo, Ms. Novick,

Mayor Petty 7

Against the motion:

N o

The motion carried.

gb #0-175 - Administration
(May 12, 2020)

To consider approval of a course entitled Strategic
Thinking.

On a roll call, the vote to refer the item to the
Standing Committee on Teaching, Learning and
Student Supports was as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

Nlo

The motion carried.

gb #0-176 - Administration
(May 12, 2020)

To consider approval of the ARC Core literacy in
English and Spanish for elementary students in
grades K-6 Dual Language and Transitional Bilingual
Education classrooms.

On a roll call, the vote to refer the item to the
Standing Committee on Teaching, Learning and
Student Supports was as follows:

Course Approval/
Strategic Thinking

Course Approval/
ARC Core
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For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,

Mayor Petty 7
Against the motion: 0
7
The motion carried.
Online Book 13. gb #0-177 - Mr. Monfredo/Miss Biancheria/
Program/Worcester Mrs. Clancey
Public Library (May 13, 2020)

Request that the Administration work with the
Worcester Public Library and the City Council
Standing Committee to see what can be done
about an order book online program at all of the
branch libraries and to take whatever safety
precautions that are necessary and report on its
findings in June.

Mr. Monfredo stated that he has a few thousand
children’s books to donate prior to the summer
break at the school sites.

On a roll call, the vote to refer the item to the City
Manager was as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,

Mayor Petty 7
Against the motion: 0
The motion carried. ’
Prior Fiscal Year 14. gb #0-178 - Administration
Payment/Arbitrator (May 13, 2020)

To consider approval of a prior fiscal year payment
to Mary Ellen Shea, Arbitrator, in the amount of
$3,340.94 for services rendered.

On a roll call, the vote to approve the item was as
follows:
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For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

gb #0-179 - Administration
(May 13, 2020)

To consider approval of a prior fiscal year payment
to a WPS custodian in the amount of $578.00.

On a roll call, the vote to approve the item was as
follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

Nio

The motion carried.

gb #0-180 - Administration
(May 13, 2020)

To consider approval of the following donations:

- $1,000 from donors to the New Citizen's Center

- $30.40 from Box Tops for Education to
Burncoat Street Preparatory School

- $47.60 from Box Tops for Education to City
View Discovery School

- $75.00 from Box Tops for Education to Tatnuck
Magnet School

- $14.00 from Box Tops for Education to
Woodland Academy

On a roll call, the vote to approve the item was as
follows:

Prior Fiscal Year
Payment/
custodian

Donations
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For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

NOW MORE THAN EVER17' b #0-181 - MNrI. Mggfrg%g@Ms. McCullough
Resolution/support of (May 13, )

Request that the School Committee support the
NOW MORE THAN EVER Resolution.

On a roll call, the vote to support the item was as
follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

Nio

The motion carried.

Federal Support for 18. gb #0-182 - Ms. Novick/Mrs. Clancey/
Education/COVID-19 Mr. Foley/Ms. McCullough/
Mr. Monfredo
(May 13, 2020)

Request that the Administration call on the
Congressional Delegation to support further
substantive federal support for education due to the
COVID-19 crisis and resulting economic impacts.

Ms. Novick stated that MASC will be having a forum
with Congressman McGovern on Friday, May 29,
2020.

On a roll call, the vote to forward a letter to the
Congressional Delegation was as follows:
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For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

gb #0-183 - Ms. Novick/Mrs. Clancey/
Mr. Foley/Ms. McCullough/
Mr. Monfredo
(May 13, 2020)

Request that the Administration report on results of
student election of Worcester School Committee
representatives for the 2020-21 year as called for in
MGL Ch. 71, sec. 38M.

On a roll call, the vote to refer the item to the
Administration for a report back on June 4, 2020 was
as follows:

For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

gb #0-184 - Miss Biancheria
(May 13, 2020)

Request that the Administration review the
opportunities available at Worcester Technical High
School for after-school and evening courses to earn
certificates that enable the participants to become
apprentices or be employed in a career field.

On a roll call, the vote to refer the item to the
Administration was as follows:

School Committee
Representatives
2020-21/members
of

Worcester
Technical High
School/after
school and
evening courses
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For the motion: Miss Biancheria Mrs. Clancey,
Mr. Foley, Ms. McCullough,
Mr. Monfredo, Ms. Novick,
Mayor Petty 7

Against the motion:

N o

The motion carried.

Mayor Petty announced that this year’s Memorial
Day festivities will be held virtually on Monday, May
25, 2020 at 3:00 p.m.

The meeting adjourned at 9:28 p.m.

Helen A. Friel, Ed.D.
Clerk of the School Committee



III. APPROVAL OF RECORDS ITEM - aor #0-23
Clerk S.C. MEETING - 6-4-20
(May 13, 2020)

ITEM:

To consider approval of the Executive Session Minutes of March 17, 2016, May
19, 2016, June 16, 2016, July 14, 2016, August 18, 2016, September 1, 2016,
September 30, 2016, October 6, 2016, October 20, 2016, November 3, 2016,
November 17, 2016, December 1, 2016 and December 15, 2016.

PRIOR ACTION:

BACKUP:

Annex A (38 pages) contains a copy of the Executive Session Minutes of March
17,2016, May 19, 2016, June 16, 2016, July 14, 2016, August 18, 2016,
September 1, 2016, September 30, 2016, October 6, 2016, October 20,
2016, November 3, 2016, November 17, 2016, December 1, 2016 and
December 15, 2016.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Approve.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, March 17, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:
- strategy in preparation for contract negotiations with nonunion personnel
and to conduct negotiations with nonunion personnel — Superintendent of
Schools elect.

On a roll call of 7-0, the School Committee recessed to Executive Session in the
Mayor’s Office at 6:21 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo,
Mr. O’Connell and Mayor Petty

Interim Superintendent Rodrigues represented the Administration.
Others in attendance: Mr. Allen, Ms. Boulais, Dr. Perda and Dr. Friel
To discuss strategy in preparation for contract negotiations with nonunion

personnel and to conduct negotiations with nonunion personnel — Superintendent
of Schools elect

The School Committee discussed the following topics that were in preparation
of the Superintendent’s contract:

a three year contract
comparative salaries

current salary and

current vacation and sick leave

The Executive Session adjourned at 6:45 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, May 19, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for all Collective Bargaining
Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- Strategy in preparation for contract negotiations with nonunion personnel
and to conduct negotiations with nonunion personnel — Superintendent-
Elect.

On a roll call of 6-0-1 (absent-Ms. Colorio), the School Committee recessed to
Executive Session in the Mayor’s Office at 6:13 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Mr. Foley, Miss McCullough, Mr. Monfredo, Mr. O’Connell and
Mayor Petty

There was absent: Ms. Colorio
Ms. Colorio arrived at 6:30 p.m.
Interim Superintendent Rodrigues represented the Administration.
Others in attendance:  Mr. Allen, City Manager Augustus, Mrs. Binienda,
Ms. Boulais, Ms. Johnson, Attorney Sweeney and
Dr. Friel
To discuss strateqy with respect to collective bargaining for all Collective

Bargaining Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining issues for
the Teachers. He discussed the health insurance increase, the critical date
of July 1% for health insurance changes for retirees and non-represented
employees. A statement was made that the school department has no money
for raises.



May 19, ,2016
Page 2

To discuss strategy in preparation for contract negqotiations with nonunion
personnel and to conduct negotiations with nonunion personnel — Superintendent-
Elect.

The School Committee discussed the contract for Superintendent Elect
Binienda.

It was moved to approve the Contract for Employment between the City of
Worcester, acting by and through its School Committee, and Maureen F.
Binienda, effective May 24, 2016.

On a roll call of 7-0, the motion was approved.

It was moved to suspend rules to reconsider the motion.

On a roll call of 7-0, the motion to reconsider was approved.

It was moved to reconsider the motion to approve the Contract for Employment
between the City of Worcester, acting by and through its School Committee,
and Maureen F. Binienda, effective May 24, 2016.

On a roll call of 0-7, the motion was defeated.

The Executive Session adjourned at 7:00 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, June 16, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- finding that an open meeting may have a detrimental effect on the
bargaining position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing Grievance #15/16-31.

- strategy with respect to collective bargaining for all Collective Bargaining
Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares — teachers

- strategy with respect to collective bargaining for all Collective Bargaining
Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares — drivers and monitors

- finding that an open meeting may have a detrimental effect on the
bargaining position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to
litigation and strategy for collective bargaining for a denial of access

On a roll call of 7-0, the School Committee recessed to Executive Session in the
Mayor’s Office at 6:15 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo,
Mr. O’Connell and Mayor Petty

The School Committee recessed to Executive Session from 6:15 p.m. to
7:35 p.m.

Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues and
Dr. Friel
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Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing Grievance #15/16-31.

Ms. Boulais discussed Grievance #15/16-31.

It was moved to deny Grievance #15/16-31.

On a roll call of 7-0, the motion to deny was approved.
To discuss strategy with respect to collective bargaining for all Collective
Bargaining Agreements, if an open meeting may have a detrimental effect on the

collective bargaining position of the School Committee and the chair so declares
— teachers

The School Committee discussed the collective bargaining agreement for the
Teachers and reviewed the health insurance changes with detailed employer
costs.

To discuss_strategy with respect to collective bargaining for all Collective
Bargaining Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so declares
— drivers and monitors

The School Committee discussed an update on the collective bargaining issues
for the Drivers and Monitors.

Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing strateqy with respect to litigation and
strateqy for collective bargaining for a denial of access

The School Committee discussed the hearing officer’s decision regarding the
denial of access to the EAW for PCB testing.

The Executive Session adjourned at 7:35 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, July 14, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing strategy with respect to litigation and
strategy for collective bargaining for a denial of access.

- To discuss strategy with respect to collective bargaining for the following
Collective Bargaining Agreements, if an open meeting may have a detrimental
effect on the collective bargaining position of the School Committee and the
chair so declares:

Plumbers and Steamfitters
Tradesmen

Custodians

Nurses

Drivers and Monitors
Cafeteria Workers
Administrative Secretaries
Teachers

- Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing Grievance #15/16-18.

- Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing strategy with respect to a Collective
Bargaining request for voluntary recognition and accretion for Speech Pathology
Assistants.

On a roll call of 7-0, the School Committee recessed to Executive Session in the
Mayor’s Office at 6:14 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo,
Mr. O’Connell and Mayor Petty
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Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, Ms. Boulais, Dr. Rodrigues, Attorney Sweeney
and Dr. Friel

Finding that an open meeting may have a detrimental effect on the bargaining
position_of the School Committee, the committee votes to go _into Executive
Session for the purpose of discussing strategy with respect to litigation and
strategy for collective bargaining for a denial of access.

Attorney Sweeney discussed the PCBs and the health risks associated with
them.

To discuss strategy with respect to collective bargaining for the following Collective
Bargaining Agreements, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so declares:

Plumbers and Steamfitters

Tradesmen

Custodians

Nurses

Drivers and Monitors

Cafeteria Workers

Administrative Secretaries

Teachers

Attorney Sweeney discussed the collective bargaining issues for the eight
groups and stated that a concern of theirs is that the health insurance
doubled and the Custodians are requesting that all provisional custodians be
made permanent by invoking the home rule petition.

Finding that an open meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing Grievance #15/16-18.

Ms. Boulais discussed Grievance #15/16-18 and it was held.
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Finding that an open _meeting may have a detrimental effect on the bargaining
position of the School Committee, the committee votes to go into Executive
Session for the purpose of discussing strateqy with respect to a Collective
Bargaining request for voluntary recognition and accretion for Speech Pathology
Assistants.

Attorney Sweeney discussed the collective bargaining issues request for the
voluntary recognition and accretion for Speech Pathology Assistants. He
stated that the EAW would be the bargaining representatives.

The Executive Session adjourned at 7:00 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, August 18, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order:

- To discuss strategy with respect to collective bargaining for Bus Drivers and
Bus Monitors, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- To discuss strategy with respect to collective bargaining for Custodians, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- To discuss strategy with respect to collective bargaining for Teachers, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

On a roll call of 6-0-1 (absent-Miss McCullough), the School Committee recessed
to Executive Session in the Mayor’s Office at 5:02 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Mr. Monfredo, Mr. O’Connell and
Mayor Petty

There was absent: Miss McCullough
Superintendent Binienda represented the Administration.

Others in attendance:  Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues,
Attorney Sweeney and Dr. Friel

To discuss strateqy with respect to collective bargaining for Bus Drivers and Bus
Monitors, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney presented the collective bargaining issues for the Bus
Drivers and Bus Monitors.
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To discuss strategy with respect to collective bargaining for Custodians, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

Attorney Sweeney presented the collective bargaining issues for the
Custodians.

To discuss strateqy with respect to collective bargaining for Teachers, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

Attorney Sweeney presented an update on collective bargaining issues for
the Teacher.

The Executive Session adjourned at 6:10 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, September 1, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Bus Drivers and Bus
Monitors, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Custodians, if an open
meeting may have a detrimental effect on the collective bargaining position
of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Teachers (Unit A/B), if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Nurses, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

- strategy with respect to collective bargaining for Computer Technicians, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

On aroll call of 6-0-1 (absent-Miss McCullough), the School Committee recessed
to Executive Session in the Mayor’s Office at 6:10 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Mr. Monfredo, Mr. O’Connell and
Mayor Petty
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Superintendent Binienda represented the Administration.

Others in attendance:  Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues,

Attorney Sweeney and Dr. Friel

To discuss strateqy with respect to collective bargaining for Bus Drivers and
Bus Monitors, if an_open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the Bus
Drivers and Bus Monitors and suggested that the School Committee
support the contract.

To discuss strateqy with respect to collective bargaining for Custodians, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Custodians. He also discussed the sick bank and suggested that the
School Committee support the contract.

To discuss strateqy with respect to collective bargaining for Teachers (Unit
A/B), if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining issues
for the Teachers (Unit A/B).

To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining issues
for the Instructional Assistants.

To discuss strategy with respect to collective bargaining for Nurses, if an open
meeting may have a detrimental effect on the collective bargaining position
of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Nurses. He discussed a tentative one-year contract with a 2% cost of
living raise and a $1,000 stipend.
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VI. To discuss strategy with respect to collective bargaining for Computer
Technicians, if an _open _meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney provided an update on the collective bargaining issues
for the Computer Technicians.

The Executive Session adjourned at 6:52 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, September 15, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Bus Drivers and Bus Monitors,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares and to conduct
collective bargaining.

- strategy with respect to collective bargaining for Custodians, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares and to conduct collective
bargaining.

- strategy with respect to collective bargaining for Nurses, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares and to conduct collective
bargaining.

- strategy with respect to collective bargaining for Teachers, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares and to conduct collective
bargaining.

- strategy with respect to collective bargaining for Instructional Assistants, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares and to conduct
collective bargaining.

On a roll call of 7-0, the School Committee recessed to Executive Session in the
Mayor’s Office at 6:02 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo,
Mr. O’Connell and Mayor Petty

Superintendent Binienda represented the Administration.

Others in attendance:  Mr. Allen, Dr. Perda, Dr. Rodrigues, Attorney Sweeney
and Dr. Friel
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To discuss strategy with respect to collective bargaining for Bus Drivers and Bus
Monitors, if an open _meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares and to
conduct collective bargaining.

Attorney Sweeney provided an update on collective bargaining issues for the
Bus Drivers and Bus Monitors.

To discuss strateqy with respect to collective bargaining for Custodians, if an
open meeting may have a detrimental effect on the collective bargaining position
of the School Committee and the chair so declares and to conduct collective

bargaining.

Attorney Sweeney provided an update on the collective bargaining issues for
the Custodians.

To discuss strateqy with respect to collective bargaining for Nurses, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares and to conduct collective bargaining.

Attorney Sweeney provided an update on the collective bargaining issues for
the Nurses.

To discuss strateqy with respect to collective bargaining for Teachers, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares and to conduct collective bargaining.

Attorney Sweeney provided an update on the collective bargaining issues for
the Teachers.

To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares and to
conduct collective bargaining.

Attorney Sweeney provided an update on the collective bargaining issues for
the Instructional Assistants.

The Executive Session adjourned at 6:40 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, September 30, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Bus Drivers and Bus
Monitors, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Nurses, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

- strategy with respect to collective bargaining for Custodians, if an open
meeting may have a detrimental effect on the collective bargaining position
of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Administrative
Secretaries, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- strategy with respect to collective bargaining for Cafeteria Employees, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Occupational and Physical
Therapy Assistants, if an open meeting may have a detrimental effect on
the collective bargaining position of the School Committee and the chair so
declares.

- strategy with respect to collective bargaining for Educational Secretaries,
if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Teachers and Unit B, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.
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- strategy with respect to collective bargaining for Instructional Assistants, if
an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Plumbers and
Steamfitters, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- strategy with respect to collective bargaining for Skilled Tradesman, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- Finding that an open meeting may have a detrimental effect on the
bargaining position of the School Committee, the committee votes to go
into Executive Session for the purpose of discussing strategy with respect
to litigation and strategy for collective bargaining for a denial of access.

On aroll call of 4-0-3 (absent-Miss Biancheria, Ms. Colorio and Mr. O’Connell), the
School Committee recessed to Executive Session in the Mayor’s Office at 5:16
p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Mr. Foley, Miss McCullough, Mr. Monfredo and Mayor Petty

There were absent: Miss Biancheria, Ms. Colorio and Mr. O’Connell

Miss Biancheria and Ms. Colorio arrived at 5:18 p.m.

Mr. O’Connell arrived at 5:24 p.m.

Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, City Manager Augustus, Ms. Boulais, Ms.

Johnson, Attorney Moore, Mr. Okun, Dr. Perda, Dr.
Rodrigues, Attorney Sweeney and Dr. Friel
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To discuss strategy with respect to collective bargaining for Bus Drivers and
Bus Monitors, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the Memorandum of Agreement for the
Bus Drivers (Aides to the Physically Handicapped) and Bus Monitors.

It was moved to ratify the Memorandum of Agreement between the
Worcester School Committee and the Educational Association of
Worcester on behalf of the Bus Drivers (Aides to the Physically
Handicapped) and Bus Monitors, effective January 1, 2016 through
June 30, 2017.

On a roll call of 8-0 (yeas-Miss Biancheria, Ms. Colorio, Mr. Foley, Miss
McCullough, Mr. Monfredo, Mr. O’Connell, Mayor Petty and City
Manager Augustus), the motion was approved.

To discuss strateqy with respect to collective bargaining for Nurses, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining
issues for the Nurses and stated that they turned down the current
offer.

To discuss strategy with respect to collective bargaining for Custodians, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Memorandum of Agreement for the
Custodians.

It was moved to ratify the Memorandum of Agreement between the
Worcester School Committee and the Massachusetts Laborers’ District
Council for and on behalf of the Worcester Public Service Employees
Local Union 176 of the Laborers’ International Union of North America,
AFL-CIO, Custodians, effective July 1, 2016 through June 30, 2017.

On a roll call of 8-0 (yeas-Miss Biancheria, Ms. Colorio, Mr. Foley, Miss
McCullough, Mr. Monfredo, Mr. O’Connell, Mayor Petty and City
Manager Augustus), the motion was approved.
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To discuss strategy with respect to collective bargaining for Administrative
Secretaries, if an _open _meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney provided an update on the collective bargaining
issues for the Administrative Secretaries stating that it is due to ratify on
Wednesday, October 5, 2016.

To discuss strateqy with respect to collective bargaining for Cafeteria
Employees, if an open _meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney provided an update on the collective bargaining
issues for the Cafeteria Employees stating that it is due to ratify on
Wednesday, October 5, 2016.

To discuss strategy with respect to collective bargaining for Occupational
and Physical Therapy Assistants, if an _open meeting may have a
detrimental effect on the collective bargaining position of the School
Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Occupational and Physical Therapy Assistants.

To discuss strateqy with respect to collective bargaining for Educational
Secretaries, if an_open _meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the
Educational Secretaries.

To discuss strategy with respect to collective bargaining for Teachers and
Unit B, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Teachers and Unit B and stated that it is due to come back to the table
on October 11, 2016.
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IX. To discuss strategy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the
Instructional Assistants.

X. To discuss strategy with respect to collective bargaining for Plumbers and
Steamfitters, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the
Plumbers and Steamfitters.

XI. To discuss_strategy with respect to collective bargaining for Skilled
Tradesman, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the
Skilled Tradesmen.

Xll.  Finding that an _open meeting may have a detrimental effect on the
bargaining position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to
litigation and strategy for collective bargaining for a denial of access.

Attorney Sweeney informed the Committee that the EAW tested twice
for PCBs and the PCBs were elevated beyond the number allowed.

Mr. Jim Okun from O’Reilly, Talbot and Okun Associates provided a
PowerPoint presentation relative to PCBs.

The Executive Session adjourned at 8:30 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, October 6, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Cafeteria Employees, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Administrative Secretaries, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Occupational and Physical
Therapy Assistants, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- strategy with respect to collective bargaining for Nurses, if an open meeting
may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

- strategy with respect to collective bargaining for Educational Secretaries, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

On a roll call of 6-0-1 (absent-Miss Biancheria), the School Committee recessed
to Executive Session in the Mayor’s Office at 6:11 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo, Mr. O’Connell and
Mayor Petty

There was absent: Miss Biancheria

Miss Biancheria arrived at 6:15 p.m.
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Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, Dr. Perda, Dr. Rodrigues Attorney Sweeney
and Dr. Friel

To discuss strategy with respect to collective bargaining for Cafeteria Employees,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Memorandum of Agreement and the Side
Letter of Agreement for the Cafeteria Employees.

It was moved to ratify the Memorandum of Agreement between the Worcester
School Committee and NAGE R1-16, Cafeteria Workers, effective August 26,
2016 through August 25, 2017.

On a roll call of 7-0, the motion was approved.
It was moved to approve the Side Letter of Agreement between the Worcester
School Committee and NAGE R1-16, Cafeteria Workers, effective August 26,
2016 through August 25, 2017.
On a roll call of 7-0, the motion was approved.

To discuss strategy with respect to collective bargaining for Administrative

Secretaries, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Administrative Secretaries.

To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Instructional Assistants.

To discuss strategy with respect to collective bargaining for Occupational and
Physical Therapy Assistants, if an open meeting may have a detrimental effect on
the collective bargaining position of the School Committee and the chair so
declares.

Attorney Sweeney discussed the collective bargaining issues for the
Occupational and Physical Therapy Assistants.
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To discuss strateqy with respect to collective bargaining for Nurses, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the Nurses.

To discuss strategy with respect to collective bargaining for Educational
Secretaries, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Educational Secretaries.

The Executive Session adjourned at 6:35 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, October 20, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Teachers and Unit B, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- Finding that an open meeting may have a detrimental effect on the bargaining
and litigation position of the School Committee, the committee votes to go
into Executive Session for the purpose of discussing strategy with respect to
litigation and strategy for collective bargaining for a denial of access.

c&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs at
Burncoat High and Doherty Memorial High schools.

gb #6-332
Request that the Administration drop the appeal and allow PCB testing at

Burncoat High School and Doherty Memorial High School this school year
and do what is necessary to correct the problem.
On a roll call of 4-0-3 (absent-Miss Biancheria, Mr. Foley, Mr. O’Connell), the
School Committee recessed to Executive Session in the Mayor’s Office at 6:01
p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Ms. Colorio, Miss McCullough, Mr. Monfredo and Mayor Petty
There were absent: Miss Biancheria, Mr. Foley and Mr. O’Connell
Mr. Foley arrived at 6:03 p.m.

Mr. O’Connell arrived at 6:04 p.m.

Miss Biancheria arrived at 6:05 p.m.
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Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues
Attorney Sweeney and Dr. Friel

To discuss strategy with respect to collective bargaining for Teachers and Unit B,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining issues for
the Teachers and Unit B.

To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney provided an update on the collective bargaining issues for
the Instructional Assistants.

Finding that an open meeting may have a detrimental effect on the bargaining and
litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to litigation
and strateqy for collective bargaining for a denial of access.

Cc&p #6-9

To consider a communication from a citizen relative to a request that the School
Committee drop its Court Appeal and allow for testing for PCBs at Burncoat High
and Doherty Memorial High schools.

agb #6-332
Request that the Administration drop the appeal and allow PCB testing at

Burncoat High School and Doherty Memorial High School this school year and
do what is necessary to correct the problem.

Attorney Sweeney provided an update to the School Committee regarding
the testing of PCBs at Burncoat High and Doherty Memorial High schools.

The Executive Session adjourned at 6:55 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, November 3, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- strategy with respect to collective bargaining for Teachers and Unit B, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Administrative Secretaries, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- Finding that an open meeting may have a detrimental effect on the bargaining
and litigation position of the School Committee, the committee votes to go
into Executive Session for the purpose of discussing strategy with respect to
litigation and strategy for collective bargaining for a denial of access.

c&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs at
Burncoat High and Doherty Memorial High schools.

gb #6-332
Request that the Administration drop the appeal and allow PCB testing at

Burncoat High School and Doherty Memorial High School this school year
and do what is necessary to correct the problem.

On a roll call of 4-0-3 (absent-Mr. Foley, Mr. O’'Connell, Mayor Petty), the School
Committee recessed to Executive Session in the Mayor’s Office at 6:25 p.m.

Acting Vice-chairman Biancheria stated that the committee may reconvene in
Open Session after Executive Session.

There were present at the Call to Order:
Miss Biancheria, Ms. Colorio, Miss McCullough and Mr. Monfredo
There were absent: Mr. Foley, Mr. O’'Connell and Mayor Petty

Mayor Petty arrived at 6:30 p.m.
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Superintendent Binienda represented the Administration.

Others in attendance:  Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues,
Attorney Sweeney and Dr. Friel

To discuss strategy with respect to collective bargaining for Teachers and Unit B,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Teachers and Unit B.

To discuss strateqgy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Miss Biancheria excused herself due to a potential conflict of interest.

Attorney Sweeney discussed the collective bargaining issues for the
Instructional Assistants.

To discuss strateqy with respect to collective bargaining for Administrative
Secretaries, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Memorandum of Agreement for the NAGE
R1-156 52 Week Administrative Secretaries.

It was moved to ratify the Memorandum of Agreement between the
Worcester School Committee and NAGE R1-156 52 Week Administrative
Secretaries, effective July 1, 2016.

On a roll call of 5-0-2 (absent-Mr. Foley and Mr. O’Connell), the motion was
approved.

Finding that an open meeting may have a detrimental effect on the bargaining and
litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strateqy with respect to litigation
and strateqy for collective bargaining for a denial of access.

Cc&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs
at Burncoat High and Doherty Memorial High schools.
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gb #6-332
Reguest that the Administration drop the appeal and allow PCB testing

at Burncoat High School and Doherty Memorial High School this school
year and do what is necessary to correct the problem.

Attorney Sweeney provided an update to the School Committee regarding
the testing of PCBs at Burncoat High and Doherty Memorial High schools.

The Executive Session adjourned at 7:04 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, November 17, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- To discuss strategy with respect to collective bargaining for Plumbers and
Steamfitters, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- To discuss strategy with respect to collective bargaining for Tradesmen, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- To discuss strategy with respect to collective bargaining for Unit D —
Computer Technicians, if an open meeting may have a detrimental effect
on the collective bargaining position of the School Committee and the chair
so declares.

- To discuss strategy with respect to collective bargaining for Teachers and
Unit B, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

- To discuss strategy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the
collective bargaining position of the School Committee and the chair so
declares.

- To discuss strategy with respect to litigation of a worker's compensation
case for a School Bus Monitor, if an open meeting may have a detrimental
effect on the litigating position of the School Committee and the chair so
declares.

- To discuss strategy with respect to litigation of a worker's compensation
case for a Custodian, if an open meeting may have a detrimental effect on
the litigating position of the School Committee and the chair so declares.

- To discuss strategy with respect to litigation of a worker's compensation
case for an Instructional Assistant, if an open meeting may have a
detrimental effect on the litigating position of the School Committee and the
chair so declares.
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- Finding that an open meeting may have a detrimental effect on the bargaining
and litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to
litigation and strategy for collective bargaining for a denial of access.

c&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs at
Burncoat High and Doherty Memorial High schools.

agb #6-332

Request that the Administration drop the appeal and allow PCB testing at
Burncoat High School and Doherty Memorial High School this school year
and do what is necessary to correct the problem.

On a roll call of 6-0-1 (absent-Mr. O’Connell), the School Committee recessed to
Executive Session in the Mayor’s Office at 6:01 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Miss Biancheria, Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo and
Mayor Petty

These was absent: Mr. O’Connell
Mr. O’Connell arrived at 6:25 p.m.
Superintendent Binienda represented the Administration.

Others in attendance:  Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues,
Attorney Sweeney and Dr. Friel

To discuss strateqy with respect to collective bargaining for Plumbers and
Steamfitters, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Memorandum of Agreement for the Plumbers
and Steamfitters.

It was moved to ratify the Memorandum of Agreement between the Worcester
School Committee and the Plumbers and Steamfitters, effective July 1, 2016
through June 30, 2017.

On aroll call of 6-0-1 (absent-Mr. O’Connell), the item was approved.



VI.

November 17, 2016
Page 3

To discuss strategy with respect to collective bargaining for Tradesmen, if an open
meeting may have a detrimental effect on the collective bargaining position of the
School Committee and the chair so declares.

Attorney Sweeney discussed the Memorandum of Agreement for the
Tradesmen.

It was moved to ratify the Memorandum of Agreement between the Worcester
School Committee and the IUPE Local #135, Tradesmen, effective July 1,
2016 through June 30, 2107.

On aroll call of 6-0-1 (absent-Mr. O’Connell), the item was approved.
To discuss strategy with respect to collective bargaining for Unit D — Computer

Technicians, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for Unit D —
Computer Technicians.

To discuss strategy with respect to collective bargaining for Teachers and Unit B,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Held

To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Held

To discuss strateqgy with respect to litigation of a worker's compensation case for
a School Bus Monitor, if an open meeting may have a detrimental effect on the
litigating position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Worker's Compensation Case for a School
Bus Monitor.

It was moved and voice voted to authorize up to $30,000 for a Worker’s
Compensation for a School Bus Monitor.
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VII. To discuss strategy with respect to litigation of a worker's compensation case for
a Custodian, if an open meeting may have a detrimental effect on the litigating
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Worker's Compensation Case for a
Custodian.

It was moved and voice voted to authorize up to $45,000 for a Worker’s
Compensation for a Custodian.

VIIl. To discuss strategy with respect to litigation of a worker's compensation case for
an Instructional Assistant, if an open meeting may have a detrimental effect on the
litigating position of the School Committee and the chair so declares.

Attorney Sweeney discussed the Worker's Compensation Case for an
Instructional Assistant.

It was moved and voice voted to authorize up to $45,000 for a Worker’s
Compensation for an Instructional Assistant.

IX. Finding that an open meeting may have a detrimental effect on the bargaining and
litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to litigation
and strateqy for collective bargaining for a denial of access.

Cc&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs
at Burncoat High and Doherty Memorial High schools.

gb #6-332
Request that the Administration drop the appeal and allow PCB testing

at Burncoat High School and Doherty Memorial High School this school
year and do what is necessary to correct the problem.

Attorney Sweeney provided an update to the School Committee regarding
the testing of PCBs at Burncoat High and Doherty Memorial High schools.

The Executive Session adjourned at 7:10 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, December 1, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- Finding that an open meeting may have a detrimental effect on the
bargaining and litigation position of the School Committee, the committee
votes to go into Executive Session for the purpose of discussing strategy
with respect to litigation and strategy for collective bargaining for a denial of
access.

c&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs
at Burncoat High and Doherty Memorial High schools.

agb #6-332
Request that the Administration drop the appeal and allow PCB testing

at Burncoat High School and Doherty Memorial High School this school
year and do what is necessary to correct the problem.

- strategy with respect to collective bargaining for Teachers and Unit B, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

On a roll call of 6-0-1 (absent-Miss Biancheria), the School Committee recessed
to Executive Session in the Mayor’s Office at 6:05 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo, Mr. O’Connell and
Mayor Petty

There was absent: Miss Biancheria
Miss Biancheria arrived at 6:35 p.m.

Superintendent Binienda represented the Administration.
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Others in attendance:  Mr. Allen, Dr. Perda, Dr. Rodrigues,

Attorney Sweeney and Dr. Friel

Finding that an open meeting may have a detrimental effect on the bargaining and

litigation position of the School Committee, the committee votes to go into

Executive Session for the purpose of discussing strategy with respect to litigation

and strateqy for collective bargaining for a denial of access.

Cc&p #6-9
To consider a communication from a citizen relative to a request that the

School Committee drop its Court Appeal and allow for testing for PCBs
at Burncoat High and Doherty Memorial High schools.

gb #6-332
Request that the Administration drop the appeal and allow PCB testing

at Burncoat High School and Doherty Memorial High School this school
yvear and do what is necessary to correct the problem.

Attorney Sweeney discussed the testing for PCBs at Burncoat High and
Doherty Memorial High schools and recommended building assessments,
targeted cleaning and community health assessment by DPH.

Mayor Petty made the following motions in light of the information from the
community meeting that was held on Monday, November 28, 2016 at the Friel
Memorial Auditorium at Burncoat Middle School:

1.

Implement an additional targeted cleaning process as recommended by
the Department of Public Health and the EPA at both Burncoat High and
Doherty Memorial High schools.

Request that the Administration ask the Department of Public Health to
conduct a ventilation and air quality evaluation at Burncoat High and
Doherty Memorial High schools at the earliest possible date.

Request that the Administration ask the Department of Public Health to
offer a community health assessment for the staff at both schools as
early as possible.

Request that the Administration ask counsel to interact with the EAW to
discuss how the School Committee votes of this evening impact the on-
going litigation.

On a voice vote, the motions were approved.
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To discuss strategy with respect to collective bargaining for Teachers and Unit B,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the Teachers
and Unit B.

To discuss strategy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

Attorney Sweeney discussed the collective bargaining issues for the
Instructional Assistants.

The Executive Session adjourned at 7:10 p.m.



IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, December 15, 2016

EXECUTIVE SESSION

It was moved to recess to Executive Session in order to discuss:

- Finding that an open meeting may have a detrimental effect on the
bargaining and litigation position of the School Committee, the committee
votes to go into Executive Session for the purpose of discussing strategy
with respect to litigation and strategy for collective bargaining for a denial of
access.

c&p #6-9
To consider a communication from a citizen relative to a request that the

School Committee drop its Court Appeal and allow for testing for PCBs
at Burncoat High and Doherty Memorial High schools.

agb #6-332
Request that the Administration drop the appeal and allow PCB testing

at Burncoat High School and Doherty Memorial High School this school
year and do what is necessary to correct the problem.

- strategy with respect to collective bargaining for Teachers and Unit B, if an
open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- strategy with respect to collective bargaining for Instructional Assistants, if
an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

- Finding that an open meeting may have a detrimental effect on the
bargaining and litigation position of the School Committee, the committee
votes to go into Executive Session for the purpose of discussing strategy
with respect to litigation — Lyons vs. The Worcester Public Schools, et al.

On a roll call of 6-0-1 (absent-Miss Biancheria), the School Committee recessed
to Executive Session in the Mayor’s Office at 6:06 p.m.

Mayor Petty stated that the committee may reconvene in Open Session after
Executive Session.

There were present at the Call to Order:

Ms. Colorio, Mr. Foley, Miss McCullough, Mr. Monfredo, Mr. O’Connell and
Mayor Petty
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There was absent: Miss Biancheria
Miss Biancheria arrived at 6:20 p.m.
Superintendent Binienda represented the Administration.

Others in attendance: Mr. Allen, Ms. Boulais, Dr. Perda, Dr. Rodrigues and
Dr. Friel

Finding that an open meeting may have a detrimental effect on the bargaining and
litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strategy with respect to litigation
and strateqy for collective bargaining for a denial of access.

c&p #6-9

To consider a communication from a citizen relative to a request that the
School Committee drop its Court Appeal and allow for testing for PCBs at
Burncoat High and Doherty Memorial High schools.

gb #6-332
Request that the Administration drop the appeal and allow PCB testing at

Burncoat High School and Doherty Memorial High School this school year
and do what is necessary to correct the problem.

The School Committee discussed the testing for the PCBs at Burncoat High
and Doherty Memorial High schools and reviewed what the consultant had
discussed. They also discussed the following:

- air testing for PCBs
- $500 per sample test

The School Committee asked if the Department of Public Health does testing
for PCBs

. To discuss strategy with respect to collective bargaining for Teachers and Unit B,
if an open meeting may have a detrimental effect on the collective bargaining
position of the School Committee and the chair so declares.

The School Committee discussed the collective bargaining issues for the
Teachers and Unit B. They also discussed the proposal of a three-year
contract.
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To discuss strateqy with respect to collective bargaining for Instructional
Assistants, if an open meeting may have a detrimental effect on the collective
bargaining position of the School Committee and the chair so declares.

The School Committee discussed the collective bargaining issues for the
Instructional Assistants.

Finding that an open meeting may have a detrimental effect on the bargaining and
litigation position of the School Committee, the committee votes to go into
Executive Session for the purpose of discussing strateqy with respect to litigation
— Lyons vs. The Worcester Public Schools, et al.

The School Committee discussed the litigation for Lyons vs. The Worcester
Public Schools, et al.

The Executive Session adjourned at 7:15 p.m.



V. IMMEDIATE ACTION ITEM - gb #0-186
Administration S.C. MEETING - 5-21-20
(May 28, 2020)

ITEM:

To consider input from the School Committee’s student representatives.

PRIOR ACTION:

BACKUP:

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Discuss and file.
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A CTTI ON'S

The Standing Committee on Teaching, Learning and Student Supports met

virtually at 3:00 p.m. on Thursday, May 28, 2020 in the Esther Howland

South Chamber at City Hall.

There were present: Mr. Foley, Mr. Monfredo and Chairman McCullough

Representing Administration were: Dr. O’Neil, Superintendent Binienda and
Dr. Friel

Others in Attendance: J. Brissette, C. Dyer, Dr. Ganias, E. Goldstein, Dr. Kelly
and C. Melendez-Quintero

gb #0-169 - Administration (April 29, 2020)

To consider approval of the following textbooks:

- Discovering World Geography (McGraw Hill)-grade 6 Social Studies
- Studysync (McGraw Hill)-grades 7 and 8 ELA

Dr. Kelly provided an overview of the Discovering World Geography textbook
by stating that it aligns with the newly approved Massachusetts State
frameworks and also is compatible with Chromebooks. McGraw Hill also offers
online professional development opportunities for teachers.

Mr. Monfredo asked what type of training the teachers will be provided for use
of this textbook.

Dr. Kelly stated that there is a four phase rollout approach for training the
teachers. During the first phase, there were opportunities for live webinars
with a blended learning expert who went through the many tips, tricks and
techniques that work well with remote learning. During the second phase,
there were mini prerecorded webinars that provided a brief overview of all the
different aspects of the platform. The third phase will take place during the
first week of June which will provide teachers with a two-hour live training
session. This will also be taped so the teachers can revisit it at anytime. The
forth phase will be a follow-up training the week of September 21t

On a roll call of 3-0, the item was filed since the textbooks were approved at
the last meeting.
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gb #0-175 - Administration (May 12, 2020)

To consider approval of a course entitled Strategic Thinking.

Dr. O'Neil provided an overview of the Strategic Thinking course for South High
Community School.

Mr. Monfredo made the following motion:

Request that the Administration provide a report, in a Friday Letter, on how
the students will be graded in this course and any feedback from students and
teachers by the end of the 2021 school year.

On a roll call of 3-0, the motion was approved.

Mr. Foley inquired as to the achievement goals and expectations for the
students in this course.

Dr. O'Neil stated that this course will teach the students critical and analytical
thinking and strategies to help dissect complicated texts and materials.

On a roll call of 3-0, the item was approved and filed.

gb #0-176 - Administration (May 12, 2020)

To consider approval of the ARC Core literacy in English and Spanish for
elementary students in grades K-6 Dual Language and Transitional Bilingual
Education classrooms.

Mrs. Melendez provided an overview of the ARC Core literacy and stated that
the system is still working on the evaluation process with the help of Dr. Patrick
Proctor, a professor from Boston College. She stated that the ARC program
has high quality curriculum materials and will provide the system with the tools
it needs to measure how the students are progressing in the Spanish language.

Chairman McCullough asked whether the ARC program would be implemented
in other schools or remain only in the two pilot schools.

Mrs. Melendez stated that the system is looking to implement the ARC Core in
all dual language programs and also the Spanish Transitional Bilingual Education
(TBE) Program. In the future, the goal is to expand dual language into other
schools.
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Mr. Monfredo inquired as to how the system became aware of the ARC Core.

Ms. Goldstein stated that the Bilingual Department, with the help of parents,
teachers and the Administration:

- visited many school systems to view their curriculum instruction and
resources for their dual language students

- contacted the Multi State Association of Bilingual Education (MABE) for
input on this program and

- also researched different programs throughout the United States

Mr. Monfredo stated that the program in English is for K-12 students and in
Spanish only from K-5. He asked what the system is doing to teach Spanish
in grade 6.

Ms. Goldstein stated that grade 6 is an area that is still being discussed with
the company and that there are four major units of study. The first unit is in
both English and Spanish for grade 6. The last 3 units of study have not been
developed yet due to the pandemic.

Mr. Monfredo asked what materials are provided to parents to help their
child/ren and questioned how students articulate their own goals.

Ms. Goldstein stated that there is a component called the 100 Book Challenge
where students take 5 books home each week. Parents are encouraged to
help their child/ren with these books. The parents are also provided a skills
card that focuses on what the student is learning at that point in time. It also
tells the parents what they can do to help their child/ren to succeed. She
further stated that what it means for students to articulate their own goal is
that the students are involved in their own learning process. ARC helps
students to be independent learners and helps them to understand the skills
that they’re working on.

Mr. Monfredo made the following motion:

Request that the Administration provide a report by the end of the 2021 school
year regarding the strengths and challenges of this program.

On a roll call of 3-0, the motion was approved
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Mr. Foley asked what textbook is currently being used in the middle school for
the dual language program.

Ms. Goldstein stated that the English language learners get the same access
to the general curriculum that everyone else gets. For the Spanish language
learners, the classes fall under World Language and the students are provided
text sets for each unit.

Mr. Foley inquired as to what the appropriate license time for the grade 6
curriculum.

Ms. Goldstein stated that the filing rights are now different than they were 10
years and the big part of the investment is the text which will be replaced over
time. She also stated that the approach is based on the most current research
on bilinguals and biliteracy.

After the discussion, it was moved to approve the ARC Core literacy in English
and Spanish for elementary students in grades K-6 Dual Language and
Transitional Bilingual Education classrooms.

On a roll call of 3-0, the item was approved.

On a roll call of 3-0, the meeting adjourned at 3:30 p.m.

Helen A. Friel, Ed.D.
Clerk of the School Committee



X. GENERAL BUSINESS CURRENT ITEM - gb #0-138.1
Administration/Administration S.C. MEETING - 6-4-20
(May 18, 2020)

1ST ITEM gb #0-138 S.C. MTG. 4-16-20
2ND ITEM gb #0-138.1S.C. MTG. 6-4-20

ITEM:

To consider the proposed FY21 Budget.

ORIGINAL ITEM: Administration (April 6, 2020)

To set the dates for the FY21 Budget Hearings.

PRIOR ACTION:

BACKUP:

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Discuss.



X.  GENERAL BUSINESS CURRENT ITEM - gb #0-164.1
Administration/Ms. Novick/Mrs. Clancey/ S.C. MEETING - 5-21-20
Mr. Foley/Ms. McCullough/
Mr. Monfredo
(May 18, 2020)

1ST ITEM gb #0-164 S.C.MTG. 5-7-20
2ND ITEM gb #0-164.1 S.C.MTG. 5-21-20

ITEM:

Response of the Administration to the request to consider the number of Worcester Public
Schools’ students in a family in the distribution of district Chromebooks.

ORIGINAL ITEM: Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/Mr. Monfredo/
(April 29, 2020)

Request that the Administration consider the number of Worcester Public Schools’ students in
a family in the distribution of district Chromebooks.

PRIOR ACTION:

5-7-20 - Superintendent Binienda stated that every family that has two children will
receive one Chromebook. The next distribution will take place during the
week of May 25% through May 29t which will be to elementary and middle
school students. The final distribution will be for students in grades 9, 10
and 11. If the system does receive the Federal Stimulus monies, which will
be approximately 9 million dollars, one of the first purchases for the system
will be Chromebooks so that every student will have one. If the system
moves forward with online learning, each student will need to have a
Chromebook of their own.

On a roll call 7-0, the item was referred to the Administration.

BACKUP: The district created many scenarios to be able to allocate the 16,000 leased
chromebooks on an equitable basis. To meet the needs of all families, the final
decision is based on a 2:1 ratio for students in grades K-11 and 12th graders who
are at risk of failing. Every family can be allocated a device based on these ratios
regardless of what they might personally own.

Family Allocation
e 1-2 students = 1 chromebook
e 3-4 students = 2 chromebooks
e 5-6 students = 3 chromebooks
e etc...

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



X.  GENERAL BUSINESS CURRENT ITEM - gb #0-165.1
Administration/Ms. Novick/Mrs. Clancey/ S.C. MEETING - 5-21-20
Mr. Foley/Ms. McCullough
(May 18, 2020)

ITEM:

1ST ITEM gb #0-165 S.C.MTG. 5-7-20
2ND ITEM gb #0-165.1 S.C.MTG. 5-21-20

Response of the Administration to the request to clarify the structure of the feedback rubric
vis-a-vis district assigned work versus extended work.

ORIGINAL ITEM: Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough

(April 29, 2020)

To clarify the structure of the feedback rubric vis-a-vis district assigned work versus extended

work.

PRIOR ACTION:

5-7-20 -

BACKUP:

Ms. Novick requested that the rubric be added to the FAQ page on the website
so parents will know when the 1-4 points start for the 4% quarter marking
period.

Mrs. Clancey questioned how the students who receive the paper packets, are
going to get feedback and how their families will know what to do as well.
Superintendent Binienda stated that the non-tech packets have been posted on
the website and the teachers have been instructed to look at them. If a student
does not sign into their classroom, by using their phone, the teachers are to
call and discuss with the student what he/she needs to do with their packet.
Students can take a picture of their work assignments and email them to the
teacher or forward them through Google Classroom.

On a roll call of 7-0, the item was discussed with a request to add the rubric to
the district's FAQ.

The feedback rubric was created in a 5 point scale and provides guidance for
teachers to use in providing feedback. Students will be given points on their
average final grade based on the points awarded on the scale for work completed
on the weekly remote learning plans. The scale has been included on all remote
plans and families and students are aware of the scale. The rubric has been used
to provide feedback since remote learning phase 2 began.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



X. GENERAL BUSINESS
Administration/Ms. Novick/Mrs. Clancey/
Mr. Foley/Ms. McCullough/Mr. Monfredo
(May 27, 2020)

1ST ITEM
2ND ITEM

ITEM:

CURRENT ITEM - gb #0-183.1
S.C. MEETING - 6-4-20

gb #0-183 S.C.MTG. 5-21-20
gb #0-183.1S.C.MTG. 6-4-20

Response of the Administration to the request to provide a report on results of
student election of Worcester School Committee representatives for the 2020-

21 year as called for in MGL Ch. 71, sec. 38M.

ORIGINAL ITEM: Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/

Mr. Monfredo (May 13, 2020)

Request that the Administration report on results of student election of
Worcester School Committee representatives for the 2020-21 year as called

for in MGL Ch. 71, sec. 38M.

PRIOR ACTION:

5-21-20 - On a roll call of 7-0, the item was referred to the Administration

for a report back on June 4, 2020.

BACKUP:

Annex A (1 page) contains a copy of the School Committee Student
Representative’s names for the 2020-21 school year.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



STUDENT REPRESENTATIVES
2020-21

Burncoat High School
Margaret McCarthy

Claremont Academy
Nareichka Melendez Mercado

Doherty Memorial High School
Fatimah Daffaie

North High School
Jasmine Owusu

South High Community School
Nyhira Kwakwa

University Park Campus School
Germania Balbuena Marte

Worcester Technical High School
Genesis Bernabel

ANNEX A
gb #0-183.1
Page 1



X. GENERAL BUSINESS ITEM - gb #0-187
Administration S.C. MEETING - 6-4-20
(May 18, 2020)

ITEM:

To accept the Local Equipment and Technology Grant in the amount of $50,000.

PRIOR ACTION:

BACKUP: The purpose of this Grant is to purchase two-way radios and locks to
enhance school safety.

Annex A ( 9 pages) contains a copy of the Grant Acceptance Form.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Approve on a roll call.



ANNEX A
gb #0-187
Page 1

Worcester Public Schools
Office of Grants Management

Grant Acceptance Form

Name of Grant: Local Equipment and Technology

Type of Funder: Massachusetts Executive Office of Public Safety and Security’s
Awarded Amount: $50,000.00

Grant Funding Period: May 1, 2020 — September 30, 2020

Project title: Safer Schools Local Equipment and Technology

Program coordinator: Pezzella, O’Neil

Purpose: To purchase two-way radios and locks to enhance school safety.

Description of the program:  The School Safety Director will work collaboratively with Facilities Management
the to address identified safety needs

Program location: Worcester Public Schools

Outcomes and Measures: To remediate internal communications and security needs related to school safety.
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OFfrFiICE OF THE GOVERNOR
COMMONWEALTH OF MASSACHUSETTS
State House * Boston, MA 02133
(617)725-4000
CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR

April 23, 2020

Maureen Binienda, Superintendent
Worcester Public Schools

20 Irving Street

Worcester, MA 01609

Dear Superintendent Binienda:

Congratulations! We are pleased to inform you that the Worcester Public Schools has been awarded
$50,000.00 for the Safer Schools and Communities “Local Equipment and Technology” grant
opportunity offered by the Executive Office of Public Safety and Security’s Office of Grants and
Research (OGR).

Additional correspondence, including all the necessary documents required to make this award official
will be forthcoming from OGR.

In the meantime, if you have any questions, please feel free to contact Emily Fontaine, Program
Coordinator, at Emily.Fontaine @ mass.gov or 617-725-3313.

Once again, congratulations on your award and we look forward to working with you and your
community on this important public safety initiative.

Sincerely,

Chate . o o € D0l

Governor Charles D. Baker Lieutenant Governor Karyn E. Polito
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM @ -

This form Is jointly lssued and published by the Cifice of he Compeller (CTR), the Exeautive Office for Admiréstration and Finance (ANF), and e Operationa) Sarvices DMsion (0SD)

ge tha defmll contract for all Commanweaith Daparimenis when another form Is not prescribed by regulation or policy. The wmnmuhdumstanymmumaGBmwby
nmmrmmeﬁmdadduwmmmmmmmcmuorlnmlmhm)tomunmlnﬂlfspuhﬂdmd ortorthe D

CONTRACTOR LEGAL NAME: City of Worcestar COMWM‘EALTH DEPARTMENT NAME: Exscuive Ofice of Pubfic Safely & Securiy

(and d/ble): Worcestar Public Sehools MUARS Department Code: EPS
‘LLga!Mdm: (W9, W4): 455 Main St., Warcoster MA 01609 Business Malling Address: 10 Park Plaza, Sulte 3720A Bosion, MA 02118
Contract Manager: Maureen Blnienda Phons: 508-789-3116 Bifiing Address (if differant):
E-Hall; binlendem@worcestsschocis.net Fax: Contract Manager: Dians Pemies Phona: 617-725-3301
Contractor Vendor Code: VC6000192145 E-Mall: dlane.penier@measegwv Fax: 617-7250260
Vendor Code Address ID (e.g. “AD301"): ADOO1 MMARS Doc D[s): SCEPSFY20WORCESTERPU
(Note: The Addrass iD raust be ast up for EFT paymants.) RFRIProourement ar Other ID Number: Grastt Applcaion
— NEW CONTRACT —_ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Entey Cusrent Contract End Date Prior th Amendmant
— Statewlde Contract (0SD oran OSD-desighated Depanmm) Enter Amsndment Amount: $ « {0t o chenga)
;m::baso (Am::« mu:valnm . at)2 — AMENDMENT TYPE: (Chack onte option only. Attach detalls of amendmant changes.}
rocaremo a CMR 2,00) ndmont Scope
Notica or RFR, and Response or cther procurement supporting documentaton) -:"::,m con::clb?:u;eh jusﬁﬁn;i:r?f:mrf :::::: m:ﬂ?mmduﬂ
— Emargency Contracs (Aftach justificalion for emergency, ecope, budgat) .
— Contract Employea {Attach Employmant Status Fom, scope, budget) ~ Contract Emplayae (Atiach any updetas o scops or budgel)
—Other Procurement Excapfion (Atiach authartzing language, leglsialion with — Other Procarement Exceplion (Attach authorlzing lsngvage/justiication and updatad
™ spocific anampiion or earmark, and exception justifoation, scope and budgef) scope and budyet)

[ The Standard Gontract Formn instructions, Contractor Cerufications and the following Commenweahh Tarms and Canditions documant [s incomporuted by referenca Into
this Contract and are izuatty bindina; (Check ONE opBon:: _X Commonwealth Terms and Condilons  Commonvweal) Terms snd Condiions For Human and Sodlal Services

COMPENSATION: (Check ONE opfion): The Ospdrtment certifes thal payments lor authorized performenca accepled in accordance wih the @me of this Conbract will be supparted
In the state accounting aystam by sufficient appropriations or athet nonappmpriated funds, subject fo ntercept for Commonweslth owed debls under 815 CMR 9,00,
. Rate Contract. {No Maximum Gbigetion) Affach datatis of 8l mies, units, calculations, condiions or lerms and any changes if rates oy t#ms are being amended.)

X_WMaximum Obligation Cantract. Entsr fola! maximum obligetion for tatal duretion of ths contact (or new tolal ¥ Conbact s belng amended). $ 50,000,00

PROMPT PAYMENT DISCOUNTS {PPD): Commanwealth payments are issued thraugh EFT 45 days from Involce recelpt. Conlraciors requesting accelerated payments must idantify

a PPD as follows: Payment lssued within 10 days __% PPD; Payment issued within 16 days __ % PPD; Payment lssued within 20 days __ % PPD; Payment issuad within 30 days

% PPD. Hmpﬂumguamhﬁh!am.fdenﬂfymam _ugmmshndavdﬁdayw mmmememhwm,_mwm:lpmm
mbugm payments scheduled to support standard EFT 45 day payrent cycle. $se Prompt Pay Discounts Palicy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Entor the Contract fitls, pmpou. fiscal yaar(s} and a detslied descriplion of $he scape of
parkmance of what s balng amended for @ Contracd Amendment, Attach all supporting decumentation and justificabans.)

2020 Equipment for Safe School $50,000.00

“ANTICIPATED START DATE: (Canplele ONE option ony) The Deparimant and Contraclor certty for this Contract, or Contracl Amendment, that Cortrad cbigstions:
X 1. may ha Incurred as of the Efsctive Date (Jatast signghume dete below) and no abligations have been incumed priar lo te Bffective Date,
_.2.maybaincumadasof ___, 20_, a date LATER than ke Efiecive Date below and o obligations have bean incurred prtor to the Effective Dale.

d.werlncuredasof ___, 20__, a dala PRIOR to the Effective Dale below, and the parties agree that payments for any obiigations inctmed prior to the Effacive Date are
autworized to be made efther as satiement paymants ot 88 authorized relmbursement payments, and thal the defalls and circumstances of all obligatisns undar this Contratt are
altachad and incorporated into this ConvacL Acceslance of payments forevar reieases the Commoniveatth from fusther claims relaled to these ohligaions.

CONTRACT END DATE: Contract parformanca shall tarminate as of _ 02/30/2020 , with no new obligations belng inawred efter (Ns dals unless the Contract Is properly amended,
provided the! tha terms of this Contract and pasformance expectations and obligations shal survive Bs termination for the purpose of resolving any elaim or dispute, far complating any
negoliated janrs and wamranties, ko alow any close out or fransillon perfoimance, rparing, Invokcing of final paymants, or dufing any lspse betvean amendments.

CERTIRCATIONS: NoMw@hatanding verbal or clher representotions by the partes, the “Effecfiva Date” of this Contract or Amendmant shal b the kilest date that this Cantract or
Amsngment has been execuled by an authorlzed eignatary of the Confraclor, the Daperirsent, or a tater Contract or Amendment Start Date spacified abave, mgln any roqmd
appravals, The Conbractor certifies that they have accessed and feviewad afl documents Incorporated by refarence as electiunically pubfishad and the Conyacior

1etjuirad under the Standand Contract Form Instruations and Contacior Cerfificatios under the peins and penafies of perury, and further agrees to grovide unyromlfoddmmnm
upon request lo suppost campliaace, anvd agrees that alt enms gaveming performance of thia Contract and doing business in Massactusselfs are attathed or incorporated by eference
heneln gcconding to the follawing hisrarchy of document precedince, this Standard Condrect Form, Bw Standard Contvacl Form Instuctions, Contractor Cesttficafions, the applicable
Cammonweath Tenns and Condilons, the Request for Respense (RFR) or ofher safiaitation, the Contractors Raspanse, and addiiom) regotisted tanms, pravided that addiians]
negotiated terms will lake precedence over the relevant lerms in the RFR end the Canlactor's Response only ifmade using the process auined in 801 CMR 21.07, Inoarparated hatela,
provided that any amended RFR or Response tarms resifl in basl valus, lower costs, or a mora cost efective Codirart

e [y [ e

{Signaiima anc Uay must B¢ Hpndwritten At Time {f tme of Signature)
Print Name: J, §ta

Print Title: ___Executive Director

{Updated: 10/26/2018) Page 1 of 1
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" Section I1. Narrative Template

1. Needs Assessment (3 page limit)

Use the space provided to 1) Provide a description of the school district/charter identified to benefit from
this application and include the population of the school building(s) that will receive the improvements and
how each building is used by students, faculty and staff, 2) Describe in detail the current school district’s
unmet safety and security needs, 3) The sources or methods used for assessing the problem should also be
described, 4) Further explain why such school safety and security needs stated have not been previously
met to justify grant funds are needed.

1) Provide a description of the schoo! district/charter identified to benefit from this application
Since 1740 when the first school house was built in our community, the Worcester Public Schools (WPS), a Local
Educational Agency, has been dedicated to helping all students achieve at high levels.

The district is the third largest in the state, with approximately 25,044 students. We serve a diverse student
population: 60% Economically Disadvantaged; 32% English Learners; 21% Students with Disabilities; 9%
identified as homeless and 100% free lunch through Community Eligibility. Demographics are: 43% Hispanic;
30% White; 17% Black and 6% Asian or Pacific Islander. A major employer in the City of Worcester, the district
has approximately 3,600 full time employees across 62 buildings including pre-school, elementary, middle and
high schools as well as alternative education sites and administrative offices.

An urban school district, WPS understands the need for a comprehensive and collaborative approach to school
safety. Our Superintendent, Maureen F. Binienda, is committed to ensuring the safety and welfare of our student
population and staff. The district's strategies focus on human capital development, instructional delivery,
systematic implementation of core, supplemental and intensive supports for students, and partnership development
strategically in support of accelerated, sustainable change across the district. Partnership and alignment with
existing community efforts are vital to the successful implementation of this effort. MOUs from both Worcester
Police Department and Worcester Fire Department in support of this project have been included with this
application.

Partnerships are a source of strength for our district. Located in the second largest city in New England, we have
been involved with a number of in-district and community initiatives. The WPS' Emergency Operations Plan
(EOP) was updated last year. The district follows the Federal Emergency Management Agency's (FEMA) National
Incident Management System (NIMS) when responding to incidents of significance. This includes the formation of
Unified Incident Command Structure which includes representatives from Worcester Public Schools, Worcester
Police, Worcester Fire, Worcester Office of Emergency Management and Worcester City Manager's Office.

Many of our schools are the sites of events after-hours including recreational activities, continuing education for
adults and health and wellness activities. Our schools remain safe relative to other places. We recognize how
important it is for our staff to receive training that could effectively prevent a tragic occur