CIVIC CENTER COMMISSION
MEETING MINUTES
4-22-2021

Attendees:

C€CC Members Present: Chairman John Harrity, Commissioner Jim Knowlton, Commissioner Lowell
Alexander, Commissioner John Brissette and Commissioner Penelope Herideen

City: John Odell, Candee Raphaelson
SMG: Sandy Dunn, Jim Moughan, Melissa Bishop

Call to Order: Chairman Harrity brought the meeting to order at 9:07 a.m. John Odell took the roll call.
All Commissioners present.

Commissioner Brissette made a motion to accept the minutes, Commissioner Lowell second. All in favor

Project Status Update: Chairman Harrity then asked John Qdell for the Project status update. With
respect to the vault design, John reported the design work continues and that he was hoping it would be
wrapped up and out to bid and by the end of May. It will then be scheduled to be done in the late
summer. The estimated costs provided by the Engineer came back better than anticipated. Even with all
the additions from National Grid it is now $950,000.00 which is significantly less than expected.
Chairman Harrity reiterated that Sandy had said the summer was the best time for the work to be done
and John thought it probable that it would be done during the summer months. Sandy asked about the
Exhibit Hall and the impact related to the vault upgrade and expressed concern as they were actively
booking for the summer months and would need a timeline since the Hall would be offline as well as the
loading dock. John said the bid included a generator to limit impacts to the schedule. Sandy asked Jim
Moughan the booking for the summer and Jim said that he had 2-4 days in the first week of August that
may include the third floor. Sandy asked if the discussion was about two weeks or what timeline. John
asked that they send him the most updated and he would bring to the engineer’s attention to find a
workable time window.

Regarding the telephones, John informed the commission that the telephone/security cameras were out
to bid and due to be opened on May 12™. The bid also included the cabling which is estimated to be
around $400,000 which would bring the entire project to an estimate of $900,000.00. Chairman Harrity
then asked about the Ice plant control system. John said it was designed for making ice for the hockey
team and the upgrades were part of a package that the architects LLP had out to bid and should be back



in the not too distant future. This will update the HVAC Controls also being worked on by Honeywell
who are completing their work which will update twenty year old control technology throughout the
facility,

Phase Ii: John has asked Populous, the architects to update the priority list that was put on hold during
Covid. Arcadis, our project manager had two primary point people that have moved on so two new
people have walked through the facility with Sandy and they will prepare a list that the Commission will
review and prioritize. Hopefully the design costs will be in place and then the Commission can pick and
choose and put together a contract amendment and design over the fall/winter. This will be a three year
project-one year design, two years construction keeping the center active throughout as to not interfere
with events and revenue. This will of course be discussed with Sandy and Jim as far as scheduling.

Chairman Harrity then complimented Sandy on the cleanup of the plaza. Sandy said they were fortunate
to have a part time staffer who had a job as a landscaper so they were doing it in house this year and it
was haif the price of last year. She confirmed that because of the Cousy event they started earlier. Sandy
then asked John about the exterior signs and John informed that the bid was also out and due back on
May 12, Chairman Harrity then updated the various changes to the Cousy statue including adding
family and the date of installation. He also informed the Commission of the various people invited to
speak and attend. He also asked about wheelchairs for those that needed them and Sandy confirmed
she would discuss with Mr. Cousy about the need. Sandy asked if there was a delivery date yet and John
said no but usually a few days before depending on weather. Sandy explained that due to existing Covid
policies the numbers were lower for who could be invited and that Foster Street would be closed so that
spectators could be involved. She said if the Covid restrictions changed they would be ready to pivot and
change. She confirmed with Chairman Harrity that she was hoping to get on the Governor or Lt.
Governor's schedule.

ASM : Sandy reported that the hospital was still up and ready and that a decision would be made next
Tuesday as to whether the field hospital would remain a warm site or not. Chairman Harrity asked if rent
was still being paid and the answer was yes. Sandy then informed the Commission that the reopening
plan that had to be approved by the City and the State had been approved by the State and was now
back with the City for final approval. She announced two Becker graduations and two Assumption
graduation scheduled for May and the Pirates first game on May 22", Human Resources still has two
primary position opened and Melissa told Sandy that the Facebook ads were getting a lot of traffic and
resumes. H.R. is doing a lot of training classes both for Covid policies as well as just training because it
has been a year out for people returning to work. They are still on a skeletal crew and expect to be so
for a long while.

Finance: Melissa reported that from November 13%, 2020 through March 27, 2021 UMass paid 1.2
million dollars so that the loss forecasted was greatly improved. The reforecast for fiscal year 2021 is
now $560 thousand dollar loss not including the reopening budget which is estimated to be
$750,000.00. The FY22 budget is expected to be a loss of half miliion dollars. Sandy added that six
months ago it was expected to be a loss of 2 million but with the rent payment from UMass the losses
were cut by more than half. The restart budget is not included in the fiscal year 2022 because it is
considered a one-time cost. Sandy is not expecting much revenue from June through October.

Marketing: Sandy discussed Rein Café withdrawing from their lease. The reason was a small bit Covid
related but more due to the owner operating/owning three other businesses. The good news is Glazy



Susan took over the lease and are doing tenfold the business expected. They have added a
coffee/beverage side. Chairman Harrity asked about the air conditioning issue and Sandy deferred to
John Odell. John explained that because the job was under fifty thousand dollars it didn’t have to go
through a complete bid but instead he sought quotes from three vendors that work for the City and that
satisfied the procurement process. He expected the quotes back in a few weeks and would accept the
low bid and schedule the work. Chairman Harrity then asked the status of the broken window and John
said National Glass had ordered the glass and he would follow up on the scheduling.

Operations: Sandy spoke of supporting John’s many projects and also the main thing that was
happening in the middle of March when closed and just completed the re-stripping of the grand stand
that was opened in 1987 and was in need of complete retro-fit. It has been cleaned and the floor
cleaned and gridded and looks terrific.

Sales: Jim reported that Cam Nash has been working on many new initiatives for the convention center
side and attending conferences so that there is a presence even on national and international
conferences. Many events have been booked and calls are close to all-time peak levels. In addition to
the aforementioned graduations, there is a holiday craft show and Apparel for Winter Sports show and
tours of the building are back. There are still a lot of skittish promoters as it takes an average of six
months to a year to put these kind of shows together.

Chairman Harrity thanked Sandy and Jim and their team for all their hard work and announced the next
meeting for Thursday, May 27" at 9 a.m. on WebEx. HE asked for a Motion to Adjourn. Commissioner
Brissette made a motion and Commissioner Herideen second. All in favor.
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CIVIC CENTER COMMISSION
MONTHLY HIGHLIGHTS — APRIL 2021

COVID 19 UPDATES

*  UMMMC DCU Center Field Hospital — The Field Hospital remains in the ready if it is needed in the coming

weeks. At this point, the projected time is May 15 to keep all equipment in place but the State reaches
out on a bi-weekly basis to provide for any updates.

¢ Reopening Plan — The State has approved the Venue Shield reopening plan. At least 2 colleges expect to
move forward with their graduations in the arena but are waiting for additional updates on the status of
the Field Hospital. May 22™ will be the first public event with the Massachusetts Pirates vs the Spokane
Shock. This will be under the guidance previously reported including reduced capacity, 6’ distancing, face
masks for all staff and attendees, pod seating, etc. The City has provided approval for the expenditures
required to implement these procedures.

BOX OFFICE, HUMAN RESOURCES, FINANCE

Box Office

¢ Open for Business - Effective April 12, the box office has reopened on a daily basis from 10:00 AM —
3:00 PM Monday through Friday. Weekend hours will only be when an event is scheduled in the
facility.

¢ Pod Setups — With reopening, the primary focus will be on setting up the MA Pirates e for individual

game tickets to be put on sale April 23, Prior to that date, all season ticket sales must be built into
the ticket manifest,

% Submitted 4/15/21 ﬂ



Human Resources

e Openings - Recruitment continues for several key full-time positions including the Plant Manager
and Human Resource Manager. While many positions have been frozen, these 2 position are

critical to operations and have, historically been challenging to fill. Once a candidate is identified,
he/she wilt be hired.

Thirteen part time positions are currently posted on our website in anticipation of hiring for upcoming
avents.

¢ COVID-19 Guidance — ASM Global corporate offices continue to monitor CDC guidance and provide
direction to the venues on how it applies to our workforce.

Finance

Financlal Statement - July through February resulted in a loss of $1,335,295. The original budget luly
through February is a loss of $153,602. Leaving us $1,181,693 below budget. This budget was
developed and submitted prior to the pandemic. Year to date savings on indirect expenses (as
compared to budget) total $2,245,103 due to continued mitigation measures.

The original FY 2021 budget projected net income of $464,317. The current forecast to the end of the
year continues to improve with rent from the Field Hospital. The current projection s a net loss of
$560,545. This amount does not include costs directly associated with re-opening the venue which are
projected at $748,924. The re-opening budget includes the following:

Recommissioning/Restart Budget

April 2021 - June 2021 Estimate
Staffing {phased) S 112,892
Venue Recommissioning 5 46,655
Training $ 7,700
Equipment $ 319,850
Supplies S 32,305
Misc. Repairs due to Restart $ 10,000
Incremental Utilities $ 213,089
Insurance $ 6,433

S 748,924

DL L
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No. of Events O R T | AT Variance
: | Budget | Reforecast
TotaitofBvents . 0 | | 1
Budget .25 1| 18 324 4 (320)
Variance s || s
i Total Event Income
| Actual 0 84,634
'r_agdjut | 869,073 3,418,708 5,867,000 | 127,848 | (5,729,164)
| Varlance {669,073) (3,332,074)
Other Operating
Income s
| Actua | 93,297 290,742
(Budget | 58633 485,484 709,023 | 1,779,502 | 1,070,479
 Varlance | 34764 (184,722)
| Indirect Expenses
Actual | 231,089 1,710,671
 Budget | 527,383 4,085,774 6,111,708 | 2,467,893 | (3,843,813)
Variance | (206,304) | | (2,345,103) |
Netincome | :
Actual (137,762) | | (1,336,298)
Budget | 200,243 (153,602) 484,317 | (860,545) | (1,024,862)
Varlance (338,008) | | (1,181,693)
Unbudgeted
Recpening
 Expenses 5
Re-Opening
'Expenses == (748,923)
Net Loss After Re-
Opening Expenses {1,300,488)

DEL
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¢ UMass Field Hospital — At the March Civic Center Commission meeting, information on billings and payments
for fiscal year ending 6/30/2021 for the Field Hospital was requested. As of this date, all bills have been paid. All
or some of these monies may be covered by various State and Federal funding sources.

Period of Operation Amount Billed
11/13/20-12/5/20 95,592.67
12/06/20-01/02/21 161,059.30
01/03/21 - 01/30/21 254,421.80
01/31/21--02/27/21 411,517.24
02/28/21 -03/27/21 354,089.44
Total 1,276,680.45

¢ Fiscal Year 2022 Budget is on the following page.

DL g
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MARKETING

e ASM Global Announces Appointment of New President and CEO Rob Benison

On March 16, 2021, ASM Global announced that Rob Bension has been appointed
to the position of President and Chief Executive Officer and will assume his new
role immediately. Mr. Bension brings over four decades of experience to ASM
including, most recently, a long tenure at Live Nation as President of House of
Blues Entertainment. Prior to this, he held President and CEO roles across a
distringuished set of public and private companies including Tickets.com,
GameWorks, MCA Recreation Group and Universal Studios Hollywood.

* Massachusetts Pirates Announce Single Ticket On Sale

The DCU Center Box Office & Marketing team have been preparing for
the on sale for the Massachusetts Pirates single ticket sales on April
24™, The Pirates are set to play their first away game against the
Louisville Xtreme at the KFC Yum Center {an ASM Global venue) on that
evening. The Pirates will host S theme nights at the DCU Center
including a Medical Heroes Night, a Whiteout Cancer Night, Military
Appreciation Night, Worcester Spirit Night, and City of Champlons
Night.

94,
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* Global Meetings Industry Day/Month of April - ASM Global
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ASM Global Marketing office has begun an initiative to run through
B the month of Aprilin celebration of Globat Meetings Industry Day

i on April 8™, The initiative was offered to the sales departments in
collaboratton with Marketing to incentivize clients to close
outstanding contracts for future dates. The DCU Center Marketing
team is working with the sales department to cater this recognition
to our leads ist.
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* Boston Globe recognizes DCU Center Umass Field Hospital in Farewell Article

With the decline of admissions, the DCU Center Field Hospital has closed. The Boston Globe plaqued their articles
written about the hospital through the course of the pandemic and presented it to hospital Volunteers Dr. Judelson &
NP Shauneen {UMASS Vascular dept.} for their invaluable contributions.

After four months of large success in the doughnut world, Glazy Susan has branched off
onto their own to occupy the space full time. Reign Café has parted from the space after
partnership discussions. Glazy Susan has now partnered with local favorite Acoustic Java

as of April 1% for their coffee & beverage program to put a clear focus on thelr specialty
doughnuts.

DAL ‘Lt
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OPERATIONS

e Grand Stand Renewal

Prior to the shut down in March 2020, the food and
beverage department and the technicians began a
project to remove all equipment, clean, and paint the
Grandstand. This had not been done since it came
online in 1987. Though the project was halted, the
anticipation of our reopening restarted the project.
Although Food and Beverage personnel have not
returned, the technicians dug in to complete the job.

All equipment was removed and several pieces needed
repairs. Improvements were made to equipment to
permit access behind the units for cleaning in the future.

The space was pressure washed floor to ceiling prior to
painting the walls and putting epoxy on the floor. The
space looks terrific and will, no doubt, be a pleasure for
our Food and Beverage staff to return to.

D@L A
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SALES

ASM Global Corporate Sales Assistance - Anna Nash, VP of Marketing Development, held the first of its kind
monthly sales and marketing call for Convention Centers. The program shared the co-op opportunities listed
below for both venues and Convention Bureaus (Discover Central MA) to participate in. As a co-op, the costs to
participate are greatly reduced and ASM Global often has a very large presence at these events. This listing has
been forwarded to DCM for review. If a location is unable to participate, they will be represented through the
ASM Global sales team on site at the event. The meeting also introduced a new ASM wide Social Calendar that
all buildings are encouraged to participate in with content. Also discussed was the soon to be active ASM

intranet which will house a centralized data base that all buildings will have access to for sales and new
oppertunities,

SISO/Amelta Island - April 12-15

NACS Virtual Show — June 23-24

CESSE Virtual Show — July 28-29

SISO Louisville - August 24-26

Connect MKT Place Tampa Bay — August 30-Sept. 1
Connect Faith Round Rock, TX - October 27-29
TEAMS Atlantic City - Sept. 27-29

ACES Colorado Springs - Qct. 4-6

. IMEX Las Vegas - Nov, 9-11

10. JAEE Philly - Dec. 7-9

11. E Sports Travel Summit Pittsbusg - Dec. 14-16
12. 4" quarter (date TBD) Chicago Sales 8ktz
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Sales Report April 2021

Conference/C

Banquet! onventon/Tr

#of  Anticipated

New  Repsat

Name Soclal adeshow  DateofEvent Days Aftendance Business Business
Banquet/Social Contracts

Umass Dinner Dec-21 1 500
Conference/Convention/Tradeshow Contracts

Becker Collage Graduation Session 1 1 67812021 1 1,100 1
Becker College Graduation Session 2 1 05/08/21 1 1,100 1
Assumption University Graduation 1 05/08/21 9 1.200 1
Castieberry Holiday Craft Show 1 187121 2 4,000 1
360 Collective Decemnber Market Show 1 12/6-9/21 4 2,000 1
Totals 6 9 9,400 0 s
Proposats

SNA of Massachusetts 1 10/19/2021 1 250 1
Legacy Dance Competition 1 04/01/22 3 2,500 1

Team Visicn Network Meeting 1 Fall 2021 1 400 1

John Robert Powers Modeling 1 Fall 2021 2 160 1

Ramadan Religious Service 1 04701722 1 4,000 1

Mass Development Lunch 1 03/18/22 1 200 1

Gllles Birthday Celebration 1 12/18/21 1 80 1

Qutdoor Sparts Group 1 Spring 2022 3 4,500 1
Worcester Research Bureau 1 11/03/21 1 300 1
Salem State University Pinning Ceremony 1 os/z2r21 1 300 1
Scare-A-Thon 1 Fall 2021 3 6,000 1

Totals 2 9 18 18,6880 9 1
Site Visits & Appointments

MCPHS Staff

Awan Mohammad for Wedding

Umass Dinner Team

Movie Scouts for a future Shoot

DCF Staff for Holiday Event

Ben Penrod, Comic Con




