@x The City of Department of Public Works & Parks
/

e ) Parks, Recreation & Cemetery Division
et w 0 Rc [STER Forestry Operations
o 50 Officer Manny Familia Way, Worcester, MA 01605

P | 508-799-1190 F | 508-799-1293

Worcesterirees@worcesterma.gov

URBAN FORESTRY TREE COMMISSION MEETING

Wednesday October 9, 2024 - 6:00 P.M.
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA (1605
Or
if you choose to use the Microsoft Teams piatform:

1} Go to www.teams.com
2) Enter Meeting ID# 268 404 262 422
3) Enter password: 7SHpSQ

If you choose to attend via phone:

1) Call 1-469-998-7682
2) Enter Meeting ID#: 942 571 325#

If technological problems interrupt the virtual meeting component, the meeting will continue in-person.
AGENDA
1. Call to Order
2. Attendance {Roll Call)
3. Acceptance of Minutes for the (Roll Call) — September 11, 2024

4. To request a reasonable accommodation or interpretation or submit written
comments or questions in advance of the meeting, please contact the Parks,
Recreation & Cemetery Division by email at Worcestertrees{@worcesterma.gov.
Please note that interpretation requests must be received no later than 48 hours in
advance of the meeting. Para solicitar una interpretacion razonable, o enviar
comentarios o preguntas por escrito por favor comuniquese con la oficina de la
Division de Parques, Recreo & Cementerio por correo electronico a
Worcestertrees@worcesterma.gov. Por favor note que las solicitudes de
interpretacion deberan ser enviadas 48 horas antes de la reunion.

5. Public Participation — Pursuant to Chapter 20 of the Acts of 2021 and in order to
ensure active, public engagement, the City of Worcester currently allows for both in
person and remote participation at the Urban Forestry Tree Commission meetings.
To partake in the “Public Participation” section of this meeting, you may join us
directly within the 50 Officer Manny Familia Way Meeting Room A, follow the
information above to join via the Teams application or dial the direct line as indicated.
If you would like to raise your hand when in the meeting as a call-in user, you may
dial *5.



6. Assistant Commissioners Report (See Report Topics Below)

7. Old Business

Request of Commissioner Winbourne for the Commission 1o set goals
for the Commission

Request of Commissioner Winbourne to discuss the proposed
Worcester Urban Forestry Research Summit

Green Worcester Summit

Review City Ordinances on Trees — Fall 2024

Trees in the City - Right Tree, Right Place | City of

Worcester. MA (worcesterma.gov)

8. New Business
Agenda items must be submitted (3) three business days before each
Commission Meeting with subject line “Agenda Item” to
worcestertreesiiiworcesterma. gov.

9. Tabled Items

Request of WPI Green Team to discuss Tree Planting Proposal for
Urban Forestry Tree Commission

Discuss the Worcester Academy Parking Lot

Update on filling vacancies on the Urban Forestry Tree Commission

Tabled agenda items cannot be discussed at a meeting until it has been moved to old
business. The item must be requested and approved during the previous meeting to
be included on the next agenda.

Request of Commissioner Winbourne to discuss Green School Yard
Program

Green Worcester Cool Pocket

Miyawaki Forest

NA

10. Date of Next Meeting:

November 6, 2024
December 4, 2024

January 15, 2025 (Tentative)
February 5, 2025(Tentative)
March 12, 2025(Tentative)
April 2, 2025(Tentative})
May 7, 2025(Tentative)
June 4, 2025(Tentative)

11. Meeting Adjourned (Roll Call}




= The City of

Parks, Recreation & Cemetery
! wo Rc ESTER Robert C. Antonelli, Jr., Assistant Commissioner
50 Officer Manny Familia Way, Worcester, MA 01605

Department of Public Works & Parks P { 508-799-1190 F | 508-799-1293
parks@worcesterma.gov

URBAN FORESTRY TREE COMMISSION MINUTES

Wednesday September 11, 2024 — 6:00 P.M.
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA 01605
Or
If you choose to use the Microsoft Teams platform:

1) Go to www.teams.com
2) Enter Meeting ID# 218 760 908 355
3) Enter password: ScCGN7z

If you choose to attend via phone:

1) Call 1-469-998-7682
2) Enter Meeting ID#: 711 506 863#

if technological problems interrupt the virtuol meeting component, the meeting will continue in-person.
AGENDA
1. Call to COrder - 6:03 pm
2. Attendance (Roll Call) - Commissioners Present were:

Robin Karoway-Waterhouse
Joy Winbourne - Virtual
Kristin Wobbe
¢  Administration Present were:
1. Robert C. Antonelli, Jr., Assistant Commissioner
2. Brian Breveleri — Supervisor of Forestry
3. Dennis Tucker, Working Foreman - Virtual
4, Milagros Pacheco, Staff Assistant ll|

3. Acceptance of Minutes for the {Roll Call) — June 5, 2024.
. Commissioner Wobbe made a motion to approve the minutes for June 5,
2024. Second by Commissioner Karoway-Waterhouse. All were in favor.
Motion was approved 3 - 0.



To request a reasonable accommodation or interpretation or submit written
comments or questions in advance of the meeting, please contact the Parks,
Recreation & Cemetery Division by email at Worcestertreesf@worcesterma.gov.
Please note that interpretation requests must be received no tater than 48 hours in
advance of the meeting. Para solicitar una interpretacion razonable, o enviar
comentarios o preguntas por escrito por favor comuniguese con la oficina de la
Division de Parques, Recreo & Cementeric por correo electronico a

Worcestertrees@worcesterma.gov.  Por favor note que las solicitudes de
interpretacion deberan ser enviadas 48 horas antes de la reunion.

Public Participation — Pursuant to Chapter 20 of the Acts of 2021 and in order to
ensure active, public engagement, the City of Worcester currently allows for both in
person and remote participation at the Urban Forestry Tree Commission meetings.
To partake in the “Public Participation” section of this meeting, you may join us
directly within the 50 Officer Manny Familia Way Meeting Room A, follow the
information above to join via the Teams application or dial the direct line as indicated.
If you would like to raise your hand when in the meeting as a call-in user, you may
dial *5.
Assistant Commissioners Report (See Report Topics Below)
Old Business
¢ Request of Commissioner Winbourne for the Commission to set goals
for the Commission.
o After discussion by the Commission.
o Commissioner Wobbe made a motion to keep in old business.
Second by Commissioner Winbourne. All were in favor.
Motion was approved 3 - 0.
e Request of Commissioner Winbourne to discuss the proposed
Worcester Urban Forestry Research Summit
o  Afler discussion by the Commission.
o Commissioner Winbourne made a motion to keep in old
business. Second by Commissioner Wobbe, All were in
favor. Motion was approved 3 — 0.
¢  Green Worcester Cool Pocket
o After discussion by the Commission,
o Commissioner Winbourne made a motion to table. Second by
Commissioner Karoway Waterhouse. All were in favor.
Motion was approved 3 — (.
s  Miyawaki Forest
o After discussion by the Commission.
o Commissioner Karoway-Waterhouse made a motion to table.
Second by Commissioner Winbourne. All were in favor.
Motion was approved 3 - 0.
s  Green Worcester Summit
o After discussion by the Commission.
o Commissioner Winbourne made a motion to file. Second by
Commissioner Wobbe. All were in favor. Motion was
approved 3 - 0.

New Business
Agenda items must be submitted (3) three business days before each
Commission Meeting with subject line “Agenda ltem” to
worcestertreesi@iworcesterma. gov.



9. Tabled Items

Update on Urban Forest Master Plan — The Commission had a
discussion as this item has been discussed and suggested changes are
being made.

Commissioner Karoway-Waterhouse made a motion to file. Second by
Commissioner Wobbe, All were in favor, Motion was approved 3 - 0.

Tabled agenda items cannot be discussed at a meeting until it has been moved to old
business. The item must be requested and approved during the previous meeting to
be included on the next agenda.

Request of Commissioner Winbourne to discuss Green School Yard
Program
Review City Ordinances on Trees — Fall 2024
o Commissioner Karoway Waterhouse made a motion to move
this item to Old Business to discuss at the next meeting.
Second by Commissioner Wobbe. All were in favor. Motion
was approved 3 - 0.

Trees in the City - Right Tree, Right Place | City of
Worcester, MA {(worcesterma.gov)

NA

10. Date of Next Meeting:

* & & & = & & @

October 9, 2024

November 6, 2024
December 4, 2024

January 15, 2025 (Tentative)
February 5, 2025(Tentative)
March 12, 2025(Tentative)
April 2, 2025(Tentative)
May 7, 2025(Tentative)
June 4, 2025(Tentative)

11. Meeting Adjourned (Roll Call)

ASSISTANT COMMISSIONER’S REPORT:

1. General:

s  Urban Forest Master Plan Review

e Update - Second Draft available at Trees in the City - Right Tree, Right Place | City of
Worcester, MA (worcesterma.gov)

Assistant Commissioner Antonelli explained that the draft should be finalized by the end

of the week, he said all suggested changes were submitted and will be addressed. He
has been working with Davey, and he said changes were relatively easy to do in Word
but when transferring to the design it became a little challenging, apparently removing
some of the graphs set the document off, also the quote in question was removed. He
added that once he confirms that all items discussed were addressed, he will have them
develop something to bring to the council for their review and their approval. Once that
goes out, he would make sure to update it on the city's website and send it back to the
people in attendance and the Commission. He stated that he believed all concerns were

addressed.



*  Commissioner Karoway-Waterhouse asked if anyone had any concerns. There were no
questions.

Door Hanger - NA
Tree Commission attending neighborhood meetings -

Assistant Commissioner asked if the Commission had decided how they would proceed on the
neighborhood meeting, if they we're going to proceed with it in the fall with the list that was
generated last spring.
Commissioner Karoway-Waterhouse said that she was under the impression that people would
go on their own to the meetings.
Commissioner Wobbe suggested to divide them up so there's no duplication, maybe create a list
of the meetings attended.
Commissioner Winbourne volunteered to create a google list for the Commission, so they can go
through meetings and list which they're planning to go to, so that no rules are broken, as no
more than 2 commissioners can attend a meeting.
Commissioner Karoway-Waterhouse agreed that was a good plan and she also asked to create a
document with information they can give out to the neighborhood.
Assistant Commissioner Antonelli agreed and said that probably within a week or so he would
have the planting schedules. They can provide a sheet with:
= Planting Schedules
= How to call a removal
®  How to ask for a trim
s Emergencies
= Bottom line if you need anything call 311
*  He added that they are working with Worcester Technical High School in developing a
brochure/flyer information which can be used for both Parks and Forestry. He suggested
for the Commission to attend a couple of meetings to see what type of questions the
neighborhoods have so they can focus on answering their questions on those brochures,
Commissioner Wobbe suggested they start with the introduction of the Urban Forestry Tree
Commission and the benefit of trees, as well as what questions they have.
Commissioner Karoway-Waterhouse asked if maybe they can hand out the door hanger.
Assistant Commissioner said he can provide the door hanger, copies of the ordinance, the website
location for the ordinance, memorial tree planting, as well as other information. He said he would
provide a package of a few informational items.
Commissioner Winbourne suggested giving out the power point file that had some background on
why we care about trees, and a summary of the master plan.
Assistant Commissioner Antonelli asked how quickly they would like these packages.
Both Commissioner Karoway-Waterhouse and Commissioner Wobbe decided on the sooner the
better.
Assistant Commissioner committed to having packages delivered to them at the earliest
convenience once he received the Power Point from Commissioner Winbourne.

Tree replacement policy — NA

Neighborhood Based Urban Heat Risk Assessment - NA
Worcester Now | Next online survey - NA

Green Worcester Advisory Committee -NA

Planting -

Spring 2024 Planting — Update
s Assistant Commissioner Antonelli stated that he had a pie chart which identified all the
things that forestry does, but it didn't print right, and he was running out of time,
therefore he decided to leave it for the following meeting. The list would include planting,
removals, stump grinding, trimming, watering, tracking of species, it included a lot of
other factors part of the daily operations such as breakdown of time and working on each
one of those of those items.



= Commissioner Wobbe asked for the ratio of plantings to removals for this year.

®  Forestry Supervisor, Brian Breveleri estimated over 300 plantings and 297 to 300
removals, the same as last year.

= Assistant Commissioner discussed watering, removals and plantings and the goals for
2025,

= Commissioner Karoway-Waterhouse asked if the species and neighborhoods were
tracked.

= Mr. Breveleri said yes, there is a database with that information.

e  Customer Service Update

Customer Service Contact Information 508-929-1300 &/or 311

Street Resurfacing Opportunities & Challenges - NA

Zoning Ordinance Discussion - NA

Worcester Ordinance Relative to the Protection of Public Trees - NA
Partnerships —

New England Botanical Garden @ Tower Hill - NA

s  Grant Applications -

DCR Grant Program - NA

¢  Economic Development Initiatives —

NA

e  Forestry Vandalism & Graffiti -

NA

e Donations -

[ ]
e Pests—
[ ]
[ ]
L ]

NA

ALB (Asian Longhorned Beetle) - NA
EAB (Emerald Ash Borer) - NA
Spotted Lanternfly - NA

Elm Zigzag Sawfly — NA

e  Forestry Operations —

Tree City USA —~ Update
= Awarded the Tree City USA designation for the 38" consecutive year.
= Awarded the Tree City USA Growth Award designation for the 25" consecutive year.
Arbor Day - Update
e  April 25,2025
e April 26, 2025 - Festival

¢ Budget - Operational & Capital — NA

Parks, Recreation & Cemetery Division - NA

Capital Improvement Program — Forestry will be getting a $350,000.00 new bucket truck.

City Five Point Financial Plan — NA

Misc. - — Commissioner Wobbe asked the budget council gets the final version of the Master Plan
could that be taken into consideration for the next year.

Assistant Commissioner Antonelli explained the budgeting process and when he submits his
requests, and he stated that submitting the Master Plan in the time it's expected it is within the
time frame.

¢ Date of next meeting — October 9, 2024.

& Commissioner Karoway-Waterhouse made a motion to adjourn at 6:46 PM. Second by Commissioner
Wobbe. All were in favor. Motion was approved 3 —-0.



A copy of this full meeting will be available to view and listen to at:
www.worcesterma.gov/city-clerk/public- meetings/agendas-minutes
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About me: Dr. Joy B. Winbourne m:m\jmqjoz
Assistant Professor at c3_<ma:« of Massac
Department of Environmental,

usetts . .
Earth, and Atmospheric Sciences
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Pathway to creatfing

12021 Green Worcester Plan states the goal to develop urban

forestry master plan

2022 Creation of the Worcester Urban Forestry Tree
Commission with first meeting in October

Spring 2022 Davey Tree Company hired to conduct street tree
inventory
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Vision for Worcester's Urban Forest

+**

Y, .

A model] of proactive B
management, sustainability, Eﬂm

and climate reliance.

Through intentional planning

and community engagement,

we will ensure tree diversity \(
and well-distributed tree h ‘
canopy cover, care, and green

spaces for the entire Worcester

community.

We envision a city where the
urban forest is well cared for,
with proactive measures in
place to ensure its health and
longevity.

Through nurturing a resilient
and sustainable urban forest,
we aim to create a greener,
healthier, and more vibrant
Worcester.
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What is in the plan?

* Section 1. Overview and Benefits of urban trees
* Section 2. State of the Current Urban Forest

* Section 3. Management plan

* Section 4. Engagement & Outreach

* Section 5. Recommendations & Action Steps
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Benetfits of Urban Trees TheNature (%

Research has linked the presence of urban trees to... ﬂonwngQ ~
Ly X
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_“ including habitat for migrating by increasing physicol activity 7
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Strong relationships between the amount of
canopy cover and local surface temperatures —
example from Arlington, MA

Y 2 Open land
=) * Streel frees
&va o - ® Laafy resdential
]

® Parks

35

30

Land cover class

"] Open land
[] Street trees

0 20 40 60 80
Total canopy cover (%)

Read more about how urban trees reduce temperatures: Winbourne et al. 2020 BioScience
& b
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Current state of the urban forest

=Average Tree Canogy Cover = 26% e

e Rooftops

s - BN T A e e S i S SR . 10%

20%
200%

Tree Canopy

™%

Battinore, MD (2015) Boston, MA (2019)  Cambridge, MA{Z0!8)  MewYor NY(2617)  Philxdelpiia PA(20I3)  Prowdence, RI{Z0M)  Worcester, MA (2022}
City pop. 585,709 City pop. 675,647 City pop. 118203 City pop. 8,804,190 City pep. 1,803,799 City pop. 190,934 City pog. 206,518

Figure 5. Worcester's 2022 tree canopy Cover compared to Northeast U.S. cities.

Note: This information is provided for general comparison purposes only. The methodologies used to caleutate tree canopy cover may differ between cities referenced and/or
the information may be outdated.
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Tree canopy in Worcester is not mo_c:Q_o:\
distributed

* There is low canopy cover in
downtown Worcester where it
is needed the most but also
has the least amount of
current planting location
opportunities

* We need to get creative about
planting trees in our most :
densely populated areas of the <70 CE 100
n”—ﬁu\ Tree Equity Score

https://www.treeequityscore.org/about
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Opportunities for growth

Figure 9. Street tree maintenance needs

Stump Grinding

Plant Tree

8,494

Tree Pruning . #leﬂi.. |
20,529 2,508
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To achieve increases
iIN canopy cover we
need to invest more in
urban forestry City
budget

We spend about a
third less than citfies
with similar population
size

Figure 12. Worcester's Forestry budget by fiscal year 2019-2022
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Figwe 13. Worcester's estimated per street tree spending compared to respondents of the 2014 Wunicinal Tree Care Census.,
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*20W Municipal Urban Forest Census. Per street tree casts have been adfsted for flation and represent October 2022 costs (based on CP tnflation caiculator)

k. “*Appmximatety (7% of Forestry's annual operating budget poes towarts non-tree cam and planting related actiities, inchufing leaf pick 2ad binsass recytiing.
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Community partners

* Clark University

* Greater Worcester Land Trust

* Mass Audubon

* Massachusetts Dept. of Conservation & Recreation
* National Grid

* New England Botanic Garden at Tower Hill

* Regional Environmental Council

* Worcester GreenCorp (Chamber of Commerce)

* Worcester Polytechnic Institute




"1S210J UGN $,19)SII0M 03 S}EIY} |EIUALIUOIIALS SSAIPPE pue Jopuolu o} weiBoud e jo uonejuawajdw pue Juawdojaaap puedx3 o]

15310J UeQAN $ 1953210/ 40 3189 pue Ypmos3 aLp spoddns Jeyy uejd Yaealino pue uoiJeIUNLLIWOI A1)S3.04 Uegn Ue Juata)dul]
"uejd sa}sew )saloy uequn iy Jo uoneyusiuaidwi Joddns 0y sseuped jeuoidal pue Qunwiwod yim sdiysiauped dojaaap pue usyyduang

‘sanuoud Kunba pue ‘aouaijisal ‘AYjIqeuIeIsns AJ13 aOUBADE BY) SBAIE 0} UOUINE YIIM APIMAYD 31ed pue Bunueld 33.) anunuog

*13)S3910 JO A119 311} Joj Juawssasse Adoued aaly Leqin aalsuayaidwod e yonpuoy

JUSWHANAUS Ueqin 3ujBud|jeya S 181Sa210p Ul AALIL) puk m03 0) S3a1) 10} adeds ajenbape S| alayy ainsuj

"uoneArasald pue yimoid )salos ueqn Loddns 0} sauljaping pue ‘saanaeid Juaiuadevew }saq ‘suone|ndal dojaaap pue puedxy -

'sadijaesd Juawadeuetw }Sag pue SpPIEPUR)S [eINYNILI0GIE jRUOREU SUISN
yuswaFeuew uonewsojul pue ‘A3ojouyda) ‘eIep AIAISP 9IAISS ‘3IIAIBS JaW0ISNI 0] Syuawaacidw poddns 0y $assadoud £13$310) uegn dojaaap pue asiaay

"uoi}eINpa3
pue ‘suonesado ‘Suiuwe)d 1saloj veqin Woddns pue weiSoid yusweFeuew aas 2jqnd aandeold e 0) Hogisues) 03 $10J9BIU0I pue Yes K19 asealau|

‘[opoLu paseq a9IAIaS JawioIsny JuaLIND alyy puokag si Jey) saan 1qnd s Jaysadlop Joj wesBosd Juswaseuew aagaeosd e ysige)sy

T

1

SUONBPUALUILL03Y UB|d



Next steps

* June 5, 2024 WUFC meeting to discuss updated plan
* Updating Tree Ordinances

* Planning an annual Worcester Urban Forestry Summit for
setting city-wide canopy goals and strategies
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warden, or his/her designee, in accordance with the requirements of G.L. c.
87, §§ 1 through 8.

(1) The person requesting the cutting, trimming or removal of any
Public Shade Tree shall pay the costs of advertising and notification of the
hearing required by G.L. c. 87. If the cutting, trimming or removal of a
healthy Public Shade Tree is approved by the tree warden, then the person
requesting the same, as a condition of such approval, shall pay a fee
reflecting the city’s full costs related thereto.

(A) Notwithstanding subsection (c)(1) above, in light of the
city’s priority to establish off street parking, the fee for cutting, trimming or
removal of a healthy public shade tree shall be reduced by fifty (50%)
percent if such cutting, trimming or removal is deemed necessary by the tree
warden to allow for the construction of a driveway and the person requesting
such removal has first obtained a permit for a curb cut from the city, in
compliance with the department of public works & parks permit manual.

(2) In addition to the cost of cutting, trimming or removal set forth in
subsection (c)(1), if cutting, trimming or removal of a healthy Public Shade
Tree is approved by the tree warden, the person requesting cutting, trimming
or removal also shall pay a fee reflecting the cost of the replacement of the
tree, as a condition of removal. The fee shall be established annually by the
commissioner of the department of public works & parks. The cost of
purchase and planting shall be determined by the diameter in inches at breast
height (DBH) of the tree removed.

(3) If a healthy public shade tree is damaged, destroyed or for any reason
removed without the consent of the tree warden, the individual or other
entity responsible shall pay the full removal fee and the full cost of
replacement, as set forth in subsections (c)(1) and (2) above, in addition to
any and all applicable fine(s).

(d) Park Trees. No person shall plant, cut, trim, remove, or otherwise
disturb any Park Tree unless that person has first obtained written
permission from the tree warden. The person making such request shall be
required to pay any and all costs related to the allowed activity, including the
fee for the replacement tree in accordance with the subsection (c) above, as
applicable.

(¢) Planting Trees. No person shall plant any tree within the public way or
the boundaries thereof, or within any city park, without the prior written
permission of the tree warden. The department of public works & parks
shall maintain a list of species of trees that are suitable trees for planting
along streets. All trees shall be planted in compliance with the tree warden’s
instructions, including but not limited to the minimum distance from any
curb, sidewalk, street, structure or other tree.

(1) Planting Trees Abutting the Layout. The tree warden, if he or she
deems it expedient, may plant shade trees on land adjoining the public way
at a distance of not more than twenty feet from the layout of the public way
for the purpose of improving, protecting, shading or ornamenting the same;
provided, however, that the written consent of the owner of such adjoining
land shall first be obtained.

(f) Authorization to Plant, Cut, Trim, Remove, Spray or Otherwise Treat
Public Shade Trees. Except as set forth expressly herein, only the tree
warden, his/her designee or a contractor retained by the city, may cut, trim or
remove any Public Shade Tree. The tree warden may authorize an
individual or entity to cut, trim or remove a Public Shade Tree or Park Tree
if said individual or entity is an International Society of Arboriculture (ISA)
certified arborist and provides evidence of insurance acceptable to the city.

(1) Topping. Except as set forth in this subsection, no Public Shade
Tree or Park Tree shall be topped. Trees damaged by storms or other causes,
or particular trees under utility wires or other obstructions where other
pruning practices are impractical may be topped with the prior written
approval of the tree warden.

(g) Utilities. In compliance with the applicable franchise agreements with
the city and other applicable law, the electric utility company may cut or
trim tree limbs or remove trees that interfere with high voltage electrical
conductors, provided said electric utility company first notifies the tree
warden in writing and submits a plan for such cutting, trimming or removal
acceptable to the tree warden. The electric utility company shall further
submit a utility tree trimming policy that shall be reviewed by a designated
representative of the electric utility company and the tree warden, or his/her
designee prior to the commencement of any cutting, trimming or removal by
any electric utility company.

(h) Shade Tree Protection During Construction, Repairs, Utility Work.
Public Shade Trees and Park Trees shall be protected to the full extent
feasible from damage during construction, street and sidewalk repair,
utilities work above and below ground, and other similar activities. The area
of protection shall include the ground beneath the canopy of the tree. Prior to
commencing construction, Contractors shall obtain a permit from the tree
warden including a plan acceptable to the tree warden showing how the
relevant Public Shade Trees and/or Park Trees will be protected.

(i) Removal of Diseased, Infested Trees. As set forth in G.L. ¢. 132, § 13,
the tree warden shall be designated as the Superintendent of Shade Tree
Management and Pest Control.

(3) Provide Support and Information to Planning Board. In new
subdivisions or when the development of commercial property occurs, the
tree warden will review landscaping plans and may recommend that Public
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Core Values

e Sustainability, Action, &
Justice
e Empower communities and
safeguard the environment
by planting trees around
campus
As members of the Worcester
community we want to make an
impact that extends beyond our
4 years!
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Funds & Timeline

e $50-100 per tree e Looking to plant in April of

o >40 ft tall trees 2025

e Funds: e Planning and fundraising (if
o $500 needed) efforts will take

o About 3 trees place from now until April
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URBAN FORESTRY TREE COMMISSION MEETING

Wednesday October 9, 2024 - 6:00 P.M.
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA 01605

Or

Virtual with Teams

ASSISTANT COMMISSIONER’S REPORT

GENERAL
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; :. s, The City of Department of Public Works & Parks
"'{'::,"f-c;

i Parks, Recreation & Cemetery Division
5 wo Rc EST[R Forestry Operations
50 Officer Manny Familia Way, Worcester, MA 01605

P | 508-799-1190 F | 508-799-1293

Worcestertrees@worcesterma.gov

ASSISTANT COMMISSIONER’S REPORT:

1.

General

Urban Forest Master Plan Review
o Update - Commission Approved Draft available at Trees in the City - Right Tree, Right
Place | City of Worcester, MA {worcesterma.gov)
Quarterly Review of Forestry Work - Update
Tree Commission attending neighborhood meetings - Update
Tree replacement policy — NA
Neighborhood Based Urban Heat Risk Assessment - NA
Worcester Now | Next online survey - NA
Green Worcester Advisory Committee -NA
Planting —
o Spring 2024 Planting - NA
Customer Service Update
o Customer Service Contact Information 508-929-1300 &/or 311
Street Resurfacing Opportunities & Challenges — NA
Zoning Ordinance Discussion - NA
Worcester Ordinance Relative to the Protection of Public Trees - NA
Partnerships —
o New England Botanical Garden @ Tower Hill - NA
Grant Applications -
o DCR Grant Program - NA
Economic Development Initiatives —
Q NA
Forestry Vandalism & Graffiti —
o NA
Donations —
o NA
Pests -
o ALB {Asian Longhorned Beetle) - NA
o EAB (Emerald Ash Borer} - NA
o Spotted Lanternfly - NA
o Elm Zigzag Sawfly — NA
Forestry Operations —
Tree City USA — NA
»  Awarded the Tree City USA designation for the 38" consecutive year
»  Awarded the Tree City USA Growth Award designation for the 25™ consecutive year
o Arbor Day — Update
e April 25, 2025
e April 26, 2025 - Festival {Tentative)
Budget — Operational & Capital — NA
o Parks, Recreation & Cemetery Division — NA
Capital Improvement Program — NA
o City Five Point Financial Plan — NA
Misc.







City of Worcester
DPW&Parks
Parks, Recreation, Cemetery Division

Forestry Operations

Count per Work Type

Aemove Limb Down y
0.4% |

Inspect Tree
sl Tree Removal
7
Prune Tree L]
20.3%

Prune Young Trees

22.0%
Water Trees
26 4%
@ Tree Removatl @ Water Trees @ Ffrupe Young Trees @ Prune Tree

@ Inspect Tree @ Remove Limb Down






