Committee Members
Mary Knittle, Chair
Evelyn Herwitz, Vice Chair
Patricia Austin
Ted Conna
Mary Leovich
Stephen McCauley
Deirdra Murphy

Contacting the Committee
Department of Sustainability and Resilience
Address: 51 Sever St. Room 310,
Worcester, MA 01609 (by appointment)
Email: GreenWorcester@worcesterma.gov
Website: www.WorcesterMA.gov/DSR

Dept of Sustainability and Resilience

Our Mission:

To implement the ambitious and urgent
goals of the Green Worcester Sustainability
and Resilience Strategic Plan (GWP), a
roadmap for making Worcester the greenest
mid-size city in the country.

Our Staff:
John Odell, Chief
Jessica Davis, Project Manager
Robert DeFosse, Energy Services Manager
Gabrielle Hajos, Energy Advocate
Miranda Hotham, Zero Waste Coordinator
Katie Liming, Lakes & Ponds Coordinator
Amy Magiera, Administrative Assistant
Sarah Mount, Energy Anal)
Nick Pagan, Senior Environmental Analyst
Luba Zhaurova, Director of Projects

Accessibility
The GWAC is committed to ensuring that

its public meetings are accessible to all.
Should you require interpretation, auxiliary
aids, services, translations, written materials
in other formats, or reasonable
modifications in policies and procedures,
please contact the DSR a minimum of 48
hours in advance of the scheduled meeting.

Translations

Hay disponibles servicios de interpretacion

v otras adaptaciones con solicitud previa.
Avisanos por
greenworcester@worcesterma.gov

CITY OF WORCESTER
Meeting Agenda

Green Worcester Advisory Committee

Monday, October 21, 2024, 5:30 p.m.
Location: Esther Howland Room, City Hall, 455 Main St.

This meeting will be held in-person with an option to also join remotely (see the bottom of the agenda for details).

Call to Order

1. Welcome and Meeting Rules

2. Approval of Minutes — September 9, 2024 (Attachment A)
3. Draft 2025 GWAC Meeting Schedule (Attachment B)

4. New Business

1) Presentation — Stretch and Specialized Stretch Code by John
Odell, Chief of the Department of Sustainability and
Resilience

5. Public Participation/Community Engagement
6. Standing Item - GWAC Task Force Updates (10 min)

1) Decarbonization benchmarks and goals (Chair Knittle,
Members Conna and Leovich)

2) Sustainability in Worcester Public Schools (Vice Chair
Herwitz, Members Austin and Murphy)

7. DSR Project Updates (10 min)
1) Zero Waste
e Zero Waste Master Plan — Status Update

¢ End of the Season Summary of Community Cleanups
with the City Manager's Clean Team

2) Resilience

e Friends of Miyawaki Forests - Project Update
3) Lakes and Ponds
Watershed-Based Plans — Status Update

e Stormwater Management Improvements RFP - ARPA

Elm Park — Status Update




4) Smart Energy Advice
e Outreach: Energy Savers Raffle, Letters, Bill Inserts (4ttachment C)
e Main Streets Energy Efficiency Initiative Extension Until December 1, 2024
o 2025-2027 Community First Partnership Application

5) Outreach
e Green Worcester Dashboard Blog Posts (Attachment D)

8. Standing Items
a. Items to be considered for placements on the next agenda

b. Upcoming Events (not DSR organized)

Adjournment

Attachments

Attachment A: September 9, 2024, Meeting Minutes
Attachment B: Draft 2025 GWAC Meeting Schedule
Attachment C: Energy Savers Raffle Flyer

Attachment D: Green Worcester Dashboard Blog Posts

2024 Upcoming Meetings
Green Worcester Advisory Committee meetings begin on Mondays at 5:30pm:

November 18 - Esther Howland

Virtual Meeting Information

This meeting will be held in-person at the date, time and location listed above. Meeting attendees will have the option to
participate remotely by joining online or by phone. Note: If technological problems interrupt the virtual meeting, the meeting
will continue.

Join on your computer, mobile app or room device:

Click here to join the meeting

or go to www.microsoft.com/en-us/microsoft-teams/join-a-meeting and type in the below ID and passcode:

Meeting ID: 287 881 331 350

Passcode: 6eaaCg

Or call in (audio only)

+1 469-998-7682,,716529954# United States, Dallas
Phone Conference ID: 716 529 954#


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYwNmE4OGMtYTRjZC00MzkxLWI1NTQtYmQ2NjMxY2UxZWJj%40thread.v2/0?context=%7b%22Tid%22%3a%22f25998dd-1be6-42c6-a44c-8785f3e6deb6%22%2c%22Oid%22%3a%223ca0d3cd-25cf-4d66-934c-4c40517a80fd%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYwNmE4OGMtYTRjZC00MzkxLWI1NTQtYmQ2NjMxY2UxZWJj%40thread.v2/0?context=%7b%22Tid%22%3a%22f25998dd-1be6-42c6-a44c-8785f3e6deb6%22%2c%22Oid%22%3a%223ca0d3cd-25cf-4d66-934c-4c40517a80fd%22%7d
http://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

